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1.0 INTRODUCTION

Committees are necessary from time to time, in order
to assess the suitability of ISRAC's activities to the
market demands and to meet the professional demands.
e The Policy Advisory Committee is needed to
ensure that BOD and ISRAC general manager
are aware of the views of interested parties on
policy issues affecting ISRAC activities,
including the development, interpretation and
application of national, European and
international Standards, guidelines,
procedures, regulations, practices and
agreements applicable to accreditation bodies.
The need to establish policy advisory committee is,
among other things, compliance to ISO/IEC 17011
section 4.3.2., 4.2.7.

e Technical Committees are needed by the
General
Manager, the Deputy General Manager and
the Division Heads to give advice on the
implementation of specific standards in the
context of accreditation.
Therefore, the Israel Laboratory Accreditation
Authority Law also provides for Technical
Committees in order to help formulate ISRAC's
policy and to consult in any professional capacity that
may be deemed necessary.
The obligation to establish technical committees is
described in ISO/IEC 17011 sections 4.2.6 and 4.2.7.

Nan 1.0

NMNAY NYY NYN NYITI MY TV NHYIN
MYITO MYIN MDY NHPXNN NN
NPNSPN MYITY MYN NNO NIVN PIYN

NVITT NPPTHOIORYID NXY»N DTN .
MN DY ,MYIN D795 NMIVIN NIIND
SY VANN NITIPI NN DDMNN NYTD NXIAND
,MIVIN MY NPITH INYNI PY ¥ya
DY DIRVI DN INTIY NPITH IRV
VIO NN, DOWTN DIDINH NMINS M0
NPMINDDY NPRIVPN,NPNDIND MWIITH
WIND 59DNY ONIPN NOYTN IDNONI
MYIN MY S DMV DIDINNT DINOOM
.NoNnoNY
NPT OIORYND NNYON NTY 0PN TSN
ISO/IEC PN NN IRV P YA
7011, section 4.3.2, 4.2.7
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1PN NN NPIKPN T DXPNY NINN
4.2.7-y 4.2.6 ©oyo ,ISO/IEC 17011
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2.0 PURPOSE nyon 2.0
The Purpose of this procedure is to define the method XY PN NV NN WIAPD 1T I NILVH
for nominating the Committees and the work processes DYV MIVIdN MTY DY NTIIYN 120NN
by which they are to operate on behalf of ISRAC. YN
3.0 SCOPE man 3.0
This procedure refers to all the Committees that should YT DY NPNNNY MITNN D95 DY HN 13 DM
be nominated by ISRAC's General Manager. MWD 5700
This procedure defines: ST 5NN
3.1 The procedure for nominating a committee. i ponn 3.1
3.2 Definition of the committee’s activities. I MY NN 3.2
3.3 Follow up on the committee’s activities. TN MY NN Apyn 3.3
4.0 NORMATIVE REFERENCES o'W 029non 4.0
4.1 ISO/IEC 17025- General requirements for the MONNINY 4.1
competence of testing and calibration laboratories.

4.2 1SO 15189 Medical laboratories — OIR N 4.2
Requirements for quality and competence.

4.3 ISO/IEC 17011- Conformity assessment — ONNINY 4.3

General requirements for accreditation bodies
accrediting conformity assessment bodies.
4.4 1SO/IEC 17020 — General criteria for the MONNINY 4.4

operation of various types of bodies performing

inspection.

4.5 ISO/IEC 17043- Conformity assessment -- mONNINY 4.5
General requirements for proficiency testing

4.6  Procedure number 1-432000: Quality Manual. MODND TN : 1-432000 1900 vnn 4.6
4.7  Procedure number 2-421003: Confidentiality. NP :2-421003 190N b 4.7
4.8 Procedure number 2-421001: Organization and MMNIN TN :2-421001 Nv0N oM 4.8
Job Descriptions DXTPON NITHM
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5.0 DEFINITIONS

5.1 Policy Advisory Committee

A Policy Advisory Committee is composed of
representatives of the bodies of interest which advise to
the General Manager regarding the priority of
resources' allocation to new areas of accreditation (see
form number T2-421001-01: Organization chart) .

5.2  Technical Committee

A Technical Committee is appointed to clarify/define
technical requirements in reference to various
accreditation standards as:

ISO/IEC 17025

ISO/IEC17020

1ISO 15189

ISO/IEC 17043

Or according to Regulatory requests

6.0 RESPONSIBILITY

6.1 The Committees should be directly
subjected to the ISRAC's General Manager and
should report to him directly, unless he
determines otherwise.

6.2 Responsibility for coordinating the
Committees applies to a coordinator, to be
appointed by the ISRAC's General Manager.
6.3 The Committees should receive logistic
and administrative assistance from ISRAC.

6.4 The members of the Committee are

responsible for technical material submitted to

mynn 5.0

ney ey 5.1

P2Y DY DD MIXIN NAINNN NI
2y 975315 \IW» DYY MYIN MOOoyaa
DYVIN DXDINND DXARWHD NXYPN M TYN

:T2-421001-01 9901 DMV NNRI) NINDN KV

LOIMAN Man

MNP N1 5.2

MYOIT PTHNY 7950300 DTN NIVN
D) MONMNNN NPT YOI /NVPNSPN
2D DMV NINONN NPND

ISO/IEC 17025
ISO/IEC17020

1ISO 15189

ISO/IEC 17043

.D>NMVYNI NYITD OXNNI N

mnx 6.0

Y 1I9IND NN IR MTN 6.1
NON ,DON TP MNNTM MWD 570mn)
DINNIT DY ¥ap) DN

ONDN DY 9NN MTNY DINON NPINR 6.2
.WAN 97930 572 By NI TUN

YMINY OV YPO MYAPN MTVIN 6.3
Dwann

YN HONNPNN NN DY NPINR - 6.4
;TN 292N DY 1SN NN DY MYIY
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ISRAC and for its reliability.

6.5 The Policy Advisory Committee reports to Israc
general manager.

The General Manager may request the Policy Advisory
Committee to report also to the BOD or to ISRAC
managing staff.

6.6 ISRAC general manager responsible to
coordinate the first Policy Advisory Committee
meeting in order to elect the committee chairman and
to establish working procedures.

6.7 Members of the committee should nominate their

representant to ISRAC's Policy Committee

7.0 METHOD

7.1 Publication of Information

Information regarding the discussions of the
Committees, its subject matter, publications and

conclusions will be published by ISRAC

7.2 Nominating the Committee

7.2.1 A Committee will be assign an
identification number or name.
7.2.2 A professional committee usually consist of

members invited to give advice from the aspect of:
7.2.2.1  Assessors, accredited organizations,
customers of accredited organizations, independent
consultants, government experts, experts from
academia, regulators, relevant professional institute,
ISRAC employees.

7.2.2.2  For the Policy Advisory Committee, the
minimum required quorum for a meeting and decision

making is 5 persons, provided that at least 3 of whom

JMIN OOV)NN

VAN 979305 NNNTH NNV DTV 6.5
DYOMINN NIWIND DX DTN NNTN INYPIAd
.MIYAN NHIN INNY IN MVIN YV

SV MIUNI DD OWNON NPINK - 6.6
TNXY NPT RYNA NSYINN DTN
Sy NN ,NTIAY YN NYAPY 7Y NN

MWInN 97om

NTYND DHYLN VX N PIYN YL 6.7
MYID NPT RYN NXYHHN

norwn 7.0

yrnowHe /.1

N0, IRV, NTIN VT MTIX YT
MYAN 0yvrn DONI NPNNPON)

NI NI 7.2

9901 NIV D30 MIAPS W 7.2.1
RulVRINRATRED
NNIPY DI1INN 257N 270 DTN 7.2.2

:HY VNN NNY NND
7221
,DINNINY DINYY 05901 OIMNIN MNPY

,D00 DIMIN,DPTA

,INTPRDN DN ,OWNNNIN 0NN
YT ,P0IND INNPN NN ,D3NVON
N

9901 : NNYMN NTYY NY 7.2.2.2
MYAXM NY DPPY IINIPN DINNWN
P DOINN 3 MNAOY T252) DOWIN 5 NIN
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will be representatives from non-government agencies.
7.2.2.3 At the first meeting of the committee there is
a need to verify that each Committee member have
signed a confidentiality agreement (form number
T2-421003-01E: Confidentiality Agreement).

7.2.3

committee chairman and the members of the Technical

ISRAC General Manager should appoint a

Committee. Each committee member will receive an
appointing scribe at the first meeting, at the latest
(Form number: T2-421011-03: Appointing scribe).
7.2.4

on his behalf will map all interested parties relevant

ISRAC General Manager or an employee

to the subject of the committee and will assure that
they are represented in balance in accordance with
committee goals.

7.2.5 ISRAC General Manager or ISRAC
representative will assure that the committee
participants have the appropriate technical expertise
for their role in the committee

7.2.5.1 Each committee member will be asked to
fill up a form which includes the following details:
Name, contact detailed, demonstrative experience in
the field of committee operation, knowledge of
standards relevant to the committee.

See form number T2-421011-02.

7.2.6

released from his membership commitment should

Any committee member who desires to be

notify the ISRAC's General Manager, and his position
should be handed over to someone else in an orderly
fashion.
7.2.7

material for the Technical Committee, or if they must

When it is necessary to prepare background

confer with an expert in a particular field, the

DUNNN TIVNN DOIRY DN

NTYNN HY MWNRI MoPNN nya 7.2.2.3
2Y DINNY NNYMH DT 1IN DI 2D RTND W1
: T2-421003-01 9901 DMHV) NPTID DNV
(NPTID DO

NN 7P NN N MWIN 979N 7.2.3

1N NTYY 12N D35 . IPMKPHN DTN 32N
MWYNIN N2V ININDA 559 010 and

.00 An5 : T2-421011-03 99010 D9V)

7.2.4
D»VMDIN PAYN DY DI NN N’ NYLN

MYIN T2 N MYIN 97N

N7IN2 ONXPN DN D NIV, DTN RUND
STIIN MNVNY NHPRNN TIVIND

7.2.5
NN Y DTN YANNWNY 2D NTIV 1NDYLN

MYIN T2 IN NIYIN D791

DTPANY DMINRNNN OONINPNN D3NN
nIyN

7.25.1
: DYNIN YTNN PV NX DN WK DAV

NONY wpam NTYNaan vo

MO MWINPN PO, MIYPNN PV , 0V
ONPNA YT ,NTNN MDOYS DINNA
TYND DPOIMNMDIN

.T2-421011-02 7901 D90 XD

9INNYNY NN, NTY 92N 7.2.6
TN, MYIN 979315 T2 DY YT N2 IMIAND
ATPAN S¥ NITION NIAYN

71.2.7
TNY DOPYIN,TINSPHN DTN NTIAYD

YPI 1IN NIDNA TN W UKD

WD, 0700 DINNI NN DY MXYINN
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Technical Committee should suggest to ISRAC, a Sy TR MYID TINNPNHN DTN
candidate with suitable expertise. The General 21200 NN MWL N1NN .DONND NPNDIN
Manager must authorize his nomination. -MYIn
7.3 Spheres and Topics DIRVIN DYDY NN 7.3
7.3.1 ISRAC will ask for advice from those NUNIA NON MTYIN NNY wpan mvin 7.3.1
committees on policy issues and /or professional issues 2100 DONINPN DOIRYN NN
such as:

7.3.1.1 Policy issues advising to ISRAC's MmN NYMNY NPT HONWN17.3.1.1
management and General Manager. YW DYOMINN NXINDY
7.3.1.2 Formulation and review of technical DOMPIVIP HW NP 1M1 7.3.1.2

criteria as basis for accreditation. N2NDNY DX01D DINNPN

7.3.1.3  Acceptability of particular procedures as 07025 NMON VW 5 N»na7.3.1.3
a basis for accreditation. n2noN’
7.3.1.4  Identification of sources for potential DPNIIN OPTIA MNP " 7.3.1.4
assessors. DPNIPN
7.3.1.5  The need for conducting international XNYN ININ $1%°22 718N 7.3.1.5
proficiency testing. D»NINDII
7.3.1.6  The need for establishment of specialist TINIXPN NTI2Y N¥AP 1772 7NN 7.3.1.6
task force.

7.3.2 The committee goals will be determined by 91233 7Y WAP NN MIVY 7.3.2
the General Manager following consultation with the VINPNN M) DY MNYHINNI MYIN
relevant professionals, and in accordance the needs. .D>37¥2 DRNNA DPVIAIN
The committee will submit to the approval of ISRAC NYNN MYIN 57230 NONT WIN NTYNN
general manager a suggestion for the subjects to be TN MY MTIY DIRYDD
discussed

7.3.3 One Committee is likely to be asked to deal PIDYD UpIANNY NMYY NNN DTV 7.3.3

with more than one topic. When necessary, a separate TNY PN 0N OMIPNI TAN NYNN INN2

Technical Sub-Committee should be nominated to deal NTI2) TPNXPN NTI-NN MYIN MDD
with a specific topic. TN NYNA N0
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7.4 Convening the Committee

74.1 INITIAL MEETING

7411
employee defined by him, should convene the members

ISRAC's General Manager, or any other

of the Committee. The initial meeting should take
place at ISRAC's offices and should be attended by
ISRAC's employee in charge of the relevant technical
sphere.
74.1.2

the agenda, collect the proposal documents received

ISRAC's employee in charge should prepare

from the various sources that were prepared by
members of the Committee or other professionals, and
should coordinate the time and place of the meeting.
7.4.1.3 The initial meeting should include the
following topics:

7.4.1.3.1 An explanation regarding ISRAC. A survey
of the quality standards relating to laboratory
accreditation, the functions of the Committee as they
are defined in this procedure.

7.4.1.3.2 Presentation and detailed explanation of the
Committee’s functions and goals.

7.4.1.3.3 Work methods, including frequency of
meetings.

7.4.1.3.4 Distribution of tasks according to topics and
needs.

7.4.1.3.5 Verification that all required forms have

been filled correctly.

7.4.2 REGULAR MEETINGS

7.4.2.1 The committee should convene according to
the schedule it sets.

7.4.2.2 Prior to every meeting, ISRAC's employee in

NN oMY 74

YN VION 74.1

7411
TN 22N NN 0D YT DY ¥yaApIw mwIn

YT2IVN 20 IN NIYIN D90

MYIN YTIVNI DIPI NIYNRY DD
DINNY Y0INDIN ININND MANNYNII
.MIVAN DYOLN MNNPHIN

P 5y TV DY ITO 74.1.2
NDN NN 1977 TYUN MYIN DYV ININKD
Y17 5y 192N, DNV DRIV IAPNNVY YNNIN
DN /7Y DINN MINPN YY) DTN 22N
29NN DIPM TYINN NN

NN 9192 PNWUNIN UMD 74.1.3
: DONIN OONRYDN
nononY mvan sy Haon  7.4.1.3.1

DYNIVYPN MN NPN DY NPPD .MTIYN
Y90 TN YTPAN ,MTAYN NONONY
YN TV

NIVN PPN VM NN 7.4.1.3.2
Nabiadpibla)

MmN O nvwen 711 7.4.1.3.3
.DWANN

DONVIN Y MPvn npwon 7.4.1.3.4
LD

DYYITIN DY09VN YD M NITN 7.4.1.3.5
DINAD N

999 YHan 7.4.2

DNNNA DIODNN DTN 7.4.2.1
.NVONNY DN

7YY AN52 1O WIoN HIY 7422
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charge should prepare, in writing, any material relevant
to the meeting. The material should be sent to the
participants a reasonable period of time prior to the
date of the meeting.

7.4.2.3 The technical material should be coordinated
and/or written by a committee participant or some other
professional who has been asked to do so by the
Technical Committee. (In cases where this refers to
consulting work, prior approval must be obtained from
the General Manager).

7.4.2.4 At the meeting, a brief and focused
discussion should be held on the topic in order to reach
operative decisions.

7.4.2.5 The discussion will be run by the chairman
of the Committee. It is the chairman’s responsibility to
make sure the discussion is purposeful, to enable
participants to voice their opinions, and to formulate a

conclusion and decisions.

7.5 Summary of the Meeting

75.1 At the end of every meeting, a summary
should be made by the committee chairman, or
whoever he has asked to do this.

7.5.2 The meeting summary should include, inter
alia, the topics that were discussed, the decisions and
recommendations, and the date of the next meeting.

It is the chairman’s or somebody’s requested by him
responsibility to make sure that the summary is sent,
in writing, to ISRAC, together with all technical

material it needs.

YOINDIN NN MYIN DYLN IRINND
PIT2 YT TYIN 197 72V 1NN .Y
.DANNWNY 1D

IN/Y IV ONNPNIN VNN 7.4.2.3
MINPN DTN IN DTN GANYN 7Y AN
NINY MWYY DTN MY YPIANNY INN

V> IV NTIAY DY 92YTH0 DN DMIPRI)
(979307 HY NN N NP HAPH

YTPNNN T TV WIONI 7424
MLONND YHND NIVHNI NYN SNPYOM
DPVINN

AVTIN Y DM TN 7.4.2.5
VTN NPIOON DY PPN 17PN NPINNA
VDY, 0MTHY 1NND DONNWND TWIND

.MVSNNM DIDN NN

wan oo 7.5

TN DI TIY VI9NN DD DINI 7.5.1
T OY UPAMIY N IN VPN T DY

X NN P2 910D WHINN DIND 75.2
TP MINDNNN,MVINNN INTIY DINVYNN
2P W

Oy UPIAMY M IN 7PN NPINNIA 7.5.3
TN DIDD NN AN PAYND NIRRT ¥
STIN 2 WOV ONNPN IIN DD DY MYIY
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7.6 Periodic Report on the Committee’s
Work

7.6.1

interim report about the committee work at least once

The committee chairman will send an

a year as a part of ISRAC management review.

7.6.2 SUMMARY REPORT

7.6.2.1 When the committee has finished dealing
with the topic or project it was assigned, a final report
of the committee’s work should be written.

7.6.2.2 The final report should include the
technical information formulated by the committee,
should emphasize the committee’s goals, whether or
not those goals were achieved, what was not
accomplished, and any recommendations.

7.6.2.3 Summation will be send to interested parties
notes per request.

7.6.2.3 The final report should take into
consideration (when relevant) professional literature,
national and international standards, laws and
regulations, etc.

7.6.2.4 The chairman of the Technical

Committee should be responsible for sending

the material to ISRAC.

7.7 Recommendations of the Committee

ISRAC should discuss recommendations made
by the Committee. The committee’s
recommendation will be implemented according
to the General Manager decisions and

requirements of ISRAC.
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8.0 DOCUMENTATION

8.1 Summaries of the Committee meetings and all
technical material prepared by the committee should
be sent to the relevant Division Head for his review
and shall be filled electronically in: I:\12. .3\mTw
TONNPN DTV,

8.2 ISRAC's decision, letters of appointment,
confidentiality signed forms, committee summaries
and the final report should be filed in ISRAC’s
“Committee” file, under the responsibility of
committee chairman.

In cases in which the committee chairman is not an
ISRAC employee, all the material from the
committee should be filed by the Division head
responsible for the committee field.

8.3 The list of Committees will be updated by the
relevant Head of Division and saved on Rashut/
Committees/ Follow up

9.0 APPENDIXES

9.1 Form number T2-421011-02: Form of

information on technical committee member.

9.2 Form number: T2-421011-03: Appointing

scribe
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