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1.0 INTRODUCTION

Committees are necessary from time to time, in order
to assess the suitability of ISRAC's activities to the
market demands and to meet the professional
requirements.

e The Policy Advisory Committee is needed to
ensure that BOD and ISRAC general manager are
aware of the views of interested parties on policy
issues affecting ISRAC activities, including the
development, interpretation and application of
national, European and international Standards,
guidelines, procedures, regulations, practices and
agreements applicable to accreditation bodies.

The need to establish policy advisory committee is,

among other things, compliance to ISO/IEC 17011.

Technical Committees are needed by the General
Manager, the Deputy General Manager and the
Division Heads to give advice on the implementation
of specific standards in the context of accreditation.
Therefore, the Israel Laboratory Accreditation
Authority Law also provides for Technical
Committees in order to help formulate ISRAC's policy
and to consult in any professional capacity that may be

deemed necessary.

2.0 PURPOSE

The Purpose of this procedure is to define the method

for nominating the Committees and the work

Nan 1.0

nYY NYN NYIT MYIA NYTY NHYON
MYIN DMWY NHRNND NN NN
MYITY MyN NN NIVN PIYN MY
PNSPN

IVINT NPPTNIORVID NXYON DTN .
N DY, MYIN 9793091 MYIN NNIND
VNN MTIPI NN ODNINN NY Y NOAND
MY NVPYTN ONYNI PIY OOYa HY
DNV DN MY NPT ORVY .NMVIN
N ,DOWTN DIMNN MM MY DNV
NPRNPN,NPDIND MYTD VYD)
Y5101 DNIPN NITTN ¥I1NDNI NPNINDI
MY HY DY DMINNA DMIODM NN
.9NONY MYIN

NPT ONYND NXYN DTV OXPNY TNIN
ASO/IEC 17011ypn nwraTn INwn P2 yan
VAN D790 MYITT NPNSPN NYTN
NV 10 DY DIONMN IWYNRID D7INDY
DMV DN DY IWPNA JPNN DIV 71272
.19NON YV

DTYND TNXN MYIN PINA D) 1ONN T2
NPT NN ANYD YD TN Sy, 7INSPN
¥ DN OMVIXPN DININNA XY»DY MYIN
NN

n9vn 2.0

NN MNN NVOXY NN WP 1T DN NIVN
DYVH MWD MTY DY NTIAYN YPDNN
B Jan!
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processes by which they are to operate on behalf of
ISRAC.
3.0 SCOPE mom 3.0
This procedure refers to all the Committees that YT DY NPNNNY MTNN 595 DY DN N3 5
should be nominated by ISRAC's General Manager. MYIN 575
This procedure defines: ST 5NN
3.1 The procedure for nominating a committee. MIN Y ponn 3.1
3.2 Definition of the committee’s activities. N MY nnn 3.2
3.3 Follow up on the committee’s activities. TN MDY NN Apyn 3.3
4.0 NORMATIVE REFERENCES 09w oYanvn 4.0
4.1 ISRAC law, 1997: see form number NONoNY IMINON My pin - 4.1
T1-432000-02: Free English translation of the ISRAC YWAIN DNIN NNI) 1997 ,MTIYN
law. .(T1-432000-02 79501 09V PIND
4.2 ISO/IEC 17011- Conformity assessment — MONN N 4.2
General requirements for accreditation bodies
accrediting conformity assessment bodies.
4.3 ISO/IEC 17025- General requirements for the ORIy 4.3
competence of testing and calibration laboratories.
4.4 1SO 15189- Medical laboratories — ORIy 4.4
Requirements for quality and competence.
4.5 ISO/IEC 17020 — General criteria for the O INY 4.5
operation of various types of bodies performing
inspection.
4.6 ISO/IEC 17043- Conformity assessment - ONNINY 4.6
General requirements for proficiency testing
4.7 ISO/IEC 17034 - General requirements for ONNRINY - 4.7
the competence of reference material producers
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4.8 Procedure number 1-432000: Quality OND TN : 1-432000 1900 N 4.8
Manual.
4.9 Procedure number 2-421003: Confidentiality. NPT :2-421003 7900 57 4.9
4.10 Procedure number 2-421001: Organization and MNIN 1320 : 2-421001 7900 b 4.10
Job Descriptions DXTPIN NITHM
4.11 Procedure number 2-432010: Management 9N IPY :2-432010 190N o 4.11
Review.
4.12 Procedure number 2-432011: Management of DM N : 2-432011 o 4.12
Risks and Opportunities. DPPITYM
mann 5.0

5.0 DEFINITIONS

5.1 Policy Advisory Committee nyy»sn a1 5.1

A Policy Advisory Committee is composed of 2553 ©290 PN NIININ T

. . . . . 2y ,91omY \w» DVO MY M>yaa
representatives of the bodies of interest which advise Y Aie ' ' Y

. L DYNINNY DXANYN NNNPN MOTYN

to the General Manager regarding the priority of

:T2- 9901 DNV NXI) NINDN HY DOWIN
.02 MAan 421001-01

TN OOX) DIN NXYMNN NTYNN >IN

resources' allocation to new areas of accreditation (see
form number T2-421001-01: Organization chart).

The members of the advisory committee are
. . o i i MYIN PINA 16 9PY02 NVNMNIN NDIYIN
representatives from the list described in article 16 in

1997 ,7yT7ayn NONONY NININDND

Israel Laboratory Accreditation Authority Law, 1997.
MWSPN N1y 5.2

5.2  Technical Committee
MYVIT PTHINY /D200 DTN NIVN

A Technical Committee is appointed to clarify/define D) MONYNNA NPT OVIN /NPINNPN
technical requirements in reference to various £ 110 DWN NINONN NPNY
accreditation standards as:

ISO/IEC 17025 ISO/IEC 17025
ISO/IEC17020 ISO/IEC17020
1ISO 15189 1SO 15189
ISO/IEC 17043 ISO/IEC 17043
ISO 17034 1SO 17034
Or according to Regulatory requests. .DYVYNI NYTO ONNNL N
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6.0 RESPONSIBILITY

6.1 The Committees should be directly
subjected to the ISRAC's General Manager and
should report to him directly, unless he
determines otherwise.

6.2 Responsibility for coordinating the
Committees applies to a coordinator, to be
appointed by the ISRAC's General Manager.

6.3 The Committees should receive logistic

and administrative assistance from ISRAC.

6.4 The members of the Committee are
responsible for technical material submitted to
ISRAC and for its reliability.

6.5 The Policy Advisory Committee reports to
ISRAC's general manager.

The General Manager may request the Policy
Advisory Committee to report also to the BOD or to
ISRAC managing staff.

6.6 ISRAC general manager is responsible to
coordinate the first technical committee meeting.
6.7 Members of the committee should nominate

their representative to ISRAC's Policy Committee

7.0 METHOD

7.1 Publication of Information

Information regarding the discussions of the
Committees, its subject matter, publications and

conclusions will be published by ISRAC.

Y 19IND NINAD MMNIN MTINN 6.1
NON ,PON MDY DINNTM MY 57o3nb
INRT DY yap) OX

5¥ 93NN MTYNN DINONY NPINND - 6.2
DIYIN 97930 YT DY NN TIUR ,ONNND

MM OVLDMD YPO MYAPN MTN 6.3
N

WINN MINNPNN NN DY NPINX 6.4
TN 2920 DY DN NN DY NMIVIY
JNMIN OWINN

VAN 579N INNTN NNy T 6.5
DYYNINN NIWIND D) DTN NI INYPad
VAN NN INNY IN MV Hv

SV MWYNT DO DINN NYINX - 6.6
IWIN 97930 DY NON NPWNINPN NITYN

NTYND DNPYVLN NI P PIYNOoYa 6.7
IYAY NPTH NYNI NSYINN

noown 7.0

yrnowe 7.1

221099 ,7PRYN ,NTVNIN VT MTIX YN
MYIAN DYV DOND MNP
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7.2 Nominating the Committee

7.2.1 A Committee will be assign an
identification number or name.
7.2.2 A professional committee usually consist of

members invited to give advice from the aspect of
assessors, accredited organizations, customers of
accredited organizations, independent consultants,
government experts, experts from academia,
regulators, relevant professional institute, ISRAC
employees.

7.2.3

her behalf will map all interested parties relevant to

ISRAC General Manager or an employee on

the subject of the committee and assure balanced
representation in accordance with committee goals.
7.2.4 ISRAC General Manager or ISRAC
representative on her behalf will assure that the
committee participants have the appropriate technical
expertise for their role in the committee.

7.2.5

fill up a form which includes the following details:

Each committee member will be asked to

Name, contact detailed, demonstrative experience in
the field of committee operation, knowledge of
standards relevant to the committee.

See form number T2-421011-02.

7.2.6
Advisory Committee

Additional Requirements for Policy

7.2.6.1 The minimum required quorum for a
meeting is 5 persons, provided that at least 3 of whom
will be representatives from non-government

agencies.

NI NN 7.2

99010 DT Y0 MaAPY W 7.2.1
DY IR NN
D120 257N 2D DTN 7.2.2

,DP 122 DY VNN NXY NND NPV
DMMIN MNIPY , 0919010 DININ
DXNNIN ,DINNNY DINYY ,DYDN0IN

,DOMNVONY ,TPITPRNND DXNNDII ,OUNNNN
MIVAN YT POINDTONNPN )NON

7.2.3
D»VIMNMDIN PIYN DY 5D NN NN NNYLN

MYIN T2 X MYIN D701

17182 DANPN O D XTI DTN RWNY

VTN AIVNY NHRNND VNG
7.2.4
NN W DTN PANNWNY 2 T ,1Nyon

MYIN T2 N ,MYIN 970N

DTPANT DINNNN DOWINPHN DINYION
DTYM

7.2.5
: DININ YTRN Y0 NN D0 IR, 090

NONY wpam NTYNa9an Yo

NI MWINPN PO, MIVPNN OV OV
ONPNA YT, NTNIN MDY DINNA
TIND DOOMOIN

.T2-421011-02 7501 DV NN

7YY 92Y MODI MYIHT 7.2.6
nYYN
DN DIANNWN 190N 7.2.6.1

3 MNAYY 72521 DOWIN 5 NXIN N DPPY
YTIVNN DIRY DINX) P DIINN
OWNNN
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7.2.6.2 At the first meeting of the committee there
is a need to verify that each Committee member have
signed an Ethics agreement (form number T2-520001-
07) and a confidentiality agreement (form number
T2-421003-01E: Confidentiality Agreement) As long

as they are not civil servants.

7.2.7 Additional Requirements for Technical
Committee
7.2.7.1 I1SRAC General Manager should appoint a

committee chairman and the members of the
Technical Committee. Each committee member will
receive an appointing scribe at the first meeting, at the
latest (Form number: T2-421011-03: Appointing
scribe).

7.2.7.2 When it is necessary to prepare background
material for the Technical Committee, or if they must
confer with an expert in a particular field, the
Technical Committee should suggest to ISRAC, a
candidate with suitable expertise. The General
Manager must authorize his nomination.

7.2.8

released from his membership commitment should

Any committee member who desires to be

notify the ISRAC's General Manager, and his position
should be handed over to someone else in an orderly

fashion.

7.3 Spheres and Topics

7.3.1

committees on policy issues and /or professional

ISRAC will ask for advice from those

issues such as:
7.3.1.1 Policy issues advising to ISRAC's

management and General Manager.

,TYNN HY VN Modnn nya 7.2.6.2
DINN> NXYMN NTYN 72N 93 2D NTNY v
T2-520001- 9901 ©V) NPPNN DOON DY

T2-421003- 9901 ©9V) NPTIO 0O0M (07

DTN YT DPRY 925 (MPTID DML : 01

1.2.7
MOWEPN

TP 92y MY MVYIrHT

XY 7P NN N MYIN Yo 7.2.7.1
NI DTYY 2N D5 TPNNPHN DTN 2N
IMYNRIN N ININHDD DD N anNd
.01 2n5 : T2-421011-03 19010 DNL)

VP N MONA TN W N 7.2.7.2
TNN DPPY IR, TONNPNN DTN NTIAYD
VNN ,DNDN DINNA NNNIN DY MXYHNNI
oY1 TRV MVID TPNNPNRN DTN
TYIN PIYY NPNT .IDIRNND NPHDIN
VI 57om

INNYNY NN ,NTYY 12N 7.2.8
, WD 979315 75 DY YTV N2 IMIN2NN
ATPAN OV NITION NH2VD TN

DINVIN POy NN 7.3

19N MTYNN N8Y wpan men 7.3.1
10D DOSPH DINWND) NPT ONYNI

MYIN NOMNY NPT ONwN1 7.3.1.1
.YV DYININD NXVINDY
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7.3.1.2
criteria as basis for accreditation.

Formulation and review of technical

7.3.1.3

as a basis for accreditation.

Acceptability of particular procedures

7.3.1.4 Identification of sources for potential
assessors.

7.3.15 The need for establishment of specialist
task force.

7.3.2 The committee goals will be determined

by the General Manager following consultation with
the relevant professionals, and in accordance the
needs.

The committee will submit to the approval of
ISRAC general manager a suggestion for the
subjects to be discussed

7.3.3

with more than one topic. When necessary, a separate

One Committee is likely to be asked to deal

Technical Sub-Committee should be nominated to

deal with a specific topic.

7.4 Convening the Advisory Committee

The Advisory Committee sessions are held at least
twice a year and are managed by ISRAC’s General
Manager.

The Advisory Committee's meetings are used for
consultation with the interested parties on impartiality
issues. In addition, Advisory Committee's meetings
include a discussion concerning ISRAC's risk
management according to procedure number 2-

432011: Management of Risks and opportunities.

oOMPIVMIP YV NP M 7.3.1.2
.N2NONY DYDID DINNPN

D025 NN NVIW SY NN 7.3.1.3
Ram)alvini)

DX N DPTIAY MNP nmy 7.3.1.4
.DONINPN

NTAY NP N2 TN8N 7.3.1.5
BRI Nipla)

97933 7Y WP NN MVN 7.3.2
VINPNN M) DY MNYONNL ,MYIN
.DY598Y DXNNA DMVIAYIN

NYSN MYIN 97930 NYIRD WHN DTYNN
VTN MY MITHY DIRVID

7.3.3
,TNY P’ DN DIPNITAN NYNHD NP2

?I0YY UpaANnD MIYY NNN DT

NTIN TONSPN NTYVI-NN MYIN 7PN
TN XY DHDOVH

nYYHINN NN OIS 7.4

NS MDIOND NXYMNHN NTYNN MY
27933 2T DY MOMINI MY DMNIYI
MvIn

D) MYNYN NXYMHPN NTYNN MDY
NIWN ON ORVID PRYN MDY DY MSY»NND
NXYOAN TTYND MDY 0N .09

YT DY DMNDD DI NUNA NPT MDD
211 : 2-432011 51N ORNNA MWD
DPNHTIM OO
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7.5 Convening the Technical INSPRN NINN OIPI 7.5
Committee
75.1  INITIAL MEETING punIvINn 751
7.5.1.1 ISRAC's General Manager, or any other M IN,MWIN 979N 7.5.1.1
employee defined by him, should convene the 2N NN DI T DY YaAPIY MYIN YTIIVN
members of the Committee. The initial meeting YTIVNI DPPN NYURY DD .NTIN
should take place at ISRAC's offices and should be YOINZIN ININKD MANNYN ,MYIN
attended by ISRAC's employee in charge of the MYIN DYOD N¥PHN DINND
relevant technical sphere.
7.5.1.2 ISRAC's employee in charge should prepare YT DY TV DY ITO 7.5.1.2
the agenda, collect the proposal documents received NN I IUN ,MYIN DYLN IXINND
from the various sources that were prepared by ;DY DINDINN VIAPNNY Y¥NM 25000
members of the Committee or other professionals, and PN YTV TN 772N T 5Y 100N
should coordinate the time and place of the meeting. DIPRY TNDN NN DNIY 7121 ©INN
90N

7.5.1.3 The initial meeting should include the NN 9195 NUNIN VNN 75.1.3
following topics: : DONIAN DORVYNN
7.5.1.3.1 An explanation regarding ISRAC. A survey nononY mvanYyHaon  7.5.1.3.1
of the quality standards relating to laboratory DNYPN MINX NP DY NPPO .NTIVN
accreditation, the functions of the Committee as they 293 NTVIN YTPAN , MTIYN NINDNI
are defined in this procedure. TN MTINY
7.5.1.3.2 Presentation and detailed explanation of the NINNOPPIN VN XN 7.5.1.3.2
Committee’s functions and goals. PMIVY
7.5.1.3.3 Work methods, including frequency of MmN Yo nvwan 7T 7.5.1.3.3
meetings. .DYANN
7.5.1.3.4 Distribution of tasks according to topics and DONVIN Y NV NN 7.5.1.3.4
needs. D8
7.5.1.3.5 Verification that all required forms have DYVUITIN DYV D5 NI 7.5.1.3.5
been filled correctly. DN INOMN
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7.5.2 REGULAR MEETINGS

7.5.2.1 The committee should convene according to
the schedule it sets.

7.5.2.2  Prior to every meeting, ISRAC's employee
in charge should prepare, in writing, any material
relevant to the meeting. The material should be sent
to the participants a reasonable period of time prior to
the date of the meeting.

7.5.2.3 The technical material should be
coordinated and/or written by a committee participant
or some other professional who has been asked to do
so by the Technical Committee. (In cases where this
refers to consulting work, prior approval must be
obtained from the General Manager).

7.5.2.4 At the meeting, a brief and focused
discussion should be held on the topic in order to
reach operative decisions.

7.5.2.5 The discussion will be run by the chairman
of the Committee. It is the chairman’s responsibility
to make sure the discussion is purposeful, to enable
participants to voice their opinions, and to formulate a

conclusion and decisions.

7.6 Summary of the Meeting

7.6.1

should be made by the committee chairman, or

At the end of every meeting, a summary

whoever he has asked to do this.
7.6.2

inter alia, the topics that were discussed, the

The meeting summary should include,

decisions and recommendations, and the date of the

next meeting.
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VYD) OMTRY NNND DANNUNID TVAND
.MVONNN DIDON NN

von oo 7.6

7.6.1
AT 9Y WPAMIV N IN 1PN OIT DY

TN DD TIY VI9N DD OINA

7.6.2
MXONNN ,MOINNN INTIY DIRYDN

X AN P2 9D VI DIDD

P VI TV

DYPMYN INY Y .QA-2 NNIWN NPHN P ISRAC 2WNN DY DIRNNIN NN DN DT THDN DY DY TN DIVINGD DPNIYD
2018 °5121 22-2 DTN . T292)HD9TIN 12 DPY 9PINT DN DMPIAN OIN

The authorized copies of this document are those on ISRAC computer network and the master copy held by the QA. All other
copies are uncontrolled and are only valid on the date printed. Printed on July 22, 2018




Website: YES MY MY HY NIV NN

Nomination and Operation of Committees in ISRAC

13 : Do) 29010 2-421011 1901 50 16 Tynn 14 7900 97
Version Number 13 Procedure Number 2- Page 14 of 13
421011

It is the chairman’s or somebody’s requested by him
responsibility to make sure that the summary is sent,
in writing, to ISRAC, together with all technical

material it needs.

7.7 Periodic Report on the Committee’s
Work

7.7.1 The committee chairman will send an
interim report about the committee work at least

once a year as a part of ISRAC management review.

7.7.2 SUMMARY REPORT

7.7.2.1 When the committee has finished dealing
with the topic or project it was assigned, a final
report of the committee’s work should be written.
7.7.2.2 The final report should include the
technical information formulated by the committee,
should emphasize the committee’s goals, whether or
not those goals were achieved, what was not
accomplished, and any recommendations.

7.6.2.3 Summation will be sent to the interested
parties notes per request.

7.7.2.3 The final report should take into
consideration (when relevant) professional literature,
national and international standards, laws and
regulations, etc.

7.7.2.4 The chairman of the Technical
Committee should be responsible for sending

the material to ISRAC.

YPAMVY O IN 7PN NPINNI 7.6.3
TN D10 NN AN PN INTY I HY
ST WOIVONNPN IIN DD DY MVID

DI DAY SNPN N T.7

NYT Y DTN DY ININND 7.7.1
INPINNIY MITVVNTNN MDY DY > NNPN
270N PO NNON MYO NNX MNSD

0OYN NN 7.7.2

N NUM VN DYooy 7.7.2.1
N7YT AN TN YY HOINY LPMNIO
TN NTAYY YHY oOHon

YRN IR ovovon 7.7.2.2
NN WY TN YD IMNXONSPNN
MIVN DN PINN NTYND PIY MIVNIN
NINDNNN JMY HWIN NI DD, NYIN YN

, 105y MIYND NYY 0150 7.6.2.3
THY YOS

mon»Nn MY ovvon 7.7.2.3
,TOMISPN MN2DY ,(NPVLINDID DNNNI)
,DO2IN ,0YNINDIAY DPNINY DNIPN
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7.8 Recommendations of the

Committee

ISRAC should discuss recommendations made
by the Committee. The committee’s
recommendation will be implemented according
to the General Manager decisions and

requirements of ISRAC.

8.0 DOCUMENTATION

8.1 Summaries of the Committee meetings and all
technical material prepared by the committee should
be sent to the relevant Division Head for his review
and shall be filled electronically in: I:\12. .3\ny Ty
TONNPN DTN,

8.2 ISRAC's decision, letters of appointment,
confidentiality signed forms, committee summaries
and the final report should be filed in ISRAC’s
“Committee” file, under the responsibility of
committee chairman.

In cases in which the committee chairman is not an
ISRAC employee, all the material from the
committee should be filed by the Division head
responsible for the committee field.

8.3 The list of Committees will be updated by the
relevant Head of Division and saved on Rashut/
Committees/ Follow up

8.4  The advisory committee responsible on behalf
of ISRAC prepare the information concerning the
committee’s activities as part of the management

review.
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9.0 APPENDICES onavy 9.0
9.1 Form number T2-421011-02: Form of N : T2-421011-02 q9vn oo 9.1
information on technical committee member. JPMSPN NTYNA 1IND DXV
9.2 Form number: T2-421011-03: Appointing an5 : T2-421011-03 290N omv 9.2
scribe NMN
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