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1.0 INTRODUCTION

Committees are necessary from time to time, in order

to assess the suitability of ISRAC's activities to the

market demands and to meet the professional demands.
. The Policy Advisory Committee is needed to
ensure that BOD and ISRAC general manager are
aware of the views of interested parties on policy
issues affecting ISRAC activities, including the
development, interpretation and application of
national, European and international Standards,
guidelines, procedures, regulations, practices and

agreements applicable to accreditation bodies.

The need to establish policy advisory committee is,
among other things, compliance to ISO/IEC 17011
section 4.3.2.,4.2.7.

e  Technical Committees are needed by the General
Manager, the Deputy General Manager and the
Division Heads to give advice on the implementation

of specific standards in the context of accreditation.

Therefore, the Israel Laboratory Accreditation
Authority Law also provides for Technical
Committees in order to help formulate ISRAC's
policy and to consult in any professional capacity that
may be deemed necessary.
The obligation to establish technical committees is
described in ISO/IEC 17011 sections 4.2.6 and 4.2.7.

2.0 PURPOSE

Nan 1.0

NYNIAY NYY NYN NYIT NIYIA NTYY NHYON
MWYAITY MYIN NN NNPNRNN NN
NPMXPN MYITY MYN NN NIVN PIVN

NVITIT NPPTHORYID NXY»N DTN .
MmN BY ,MYIN 979319 MV NINNID
02PN NP NN ODNINN NP N>IAND
MY NPPTH INYIIA PNY OYoya b
DINWY) DN MTY NPITH ONY), MYIN
N2 ,DOUTN DIMINN MINYD MY DMWY
NVYRNVN,NPNIND MYITY WP
DPN NIITN YINDNI NPNINDI

DMV DIINNA DIIODNI ,YINI IDNDNI
.19N0NY MYIN MDY HY

NPT ONYND NXYMN NTYY OPNY TNNN
PN NYOIITH IRV P2 YD

ISO/IEC 17011, section 4.3.2,4.2.7

219330 MWITT NPNIXPN MTN o

N DY DN YR D7IIN0S , MYIN
DYMINN DY IWPNA JPNN DY 12T NY»H
.19N0N YV DNV

DTV TN MYIN PN D) 15NN T
NVPPTN NN ANYT INYD 7N SY HINSPN
V> DN DMNINPN DN XY MV
NN

1PN NIOVIN NPNSPH MY DIPNY NINN
4.2.7-1 4.2.6 ©9yo ,ISO/IEC 17011

o 2.0
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The Purpose of this procedure is to define the method

for nominating the Committees and the work processes

NN NN NV NX NP DY DN NIVH
DYV MY MTY DY NTIAYN YDNN

by which they are to operate on behalf of ISRAC. NN

3.0 SCOPE

mnn 3.0

This procedure refers to all the Committees that should YT DY NPNNNY MTIN 555 DY 5N Nt 5NN

be nominated by ISRAC's General Manager.

This procedure defines:

3.1  The procedure for nominating a committee.
3.2 Definition of the committee’s activities.

3.3 Follow up on the committee’s activities.

4.0 NORMATIVE REFERENCES

YN 5o

ST DN

IN M Ponn - 3.1
M MY mn 3.2

VI Mdya N apyn 3.3

'Y 0Yonon 4.0

4.1 ISO/IEC 17025- General requirements for the MONN N 4.1

competence of testing and calibration laboratories.
4.2 1SO 15189- Medical laboratories —
Requirements for quality and competence.

MONNIINY 4.2

4.3 ISO/IEC 17011- Conformity assessment — MONNINY 4.3

General requirements for accreditation bodies
accrediting conformity assessment bodies.
4.4 ISO/IEC 17020 — General criteria for the

operation of various types of bodies performing

inspection.

MONNIINY 4.4

4.5 ISO/IEC 17043- Conformity assessment -- ONNRINY 4.5

General requirements for proficiency testing
4.6 Procedure number 1-432000: Quality Manual.

4.7  Procedure number 2-421003: Confidentiality.
4.8 Procedure number 2-421001: Organization and

Job Descriptions

T : 1-432000 2900 5N 4.6
NN

DPND :2-421003 2900 5N 4.7
MNIN AN :2-421001 2900 5N 4.8
.DYDPAN MITHIM
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5.0 DEFINITIONS

5.1 Policy Advisory Committee

A Policy Advisory Committee is composed of
representatives of the bodies of interest which advise to
the General Manager regarding the priority of
resources' allocation to new areas of accreditation (see
form number T2-421001-01: Organization chart) .

5.2  Technical Committee

A Technical Committee is appointed to clarify/define
technical requirements in reference to various
accreditation standards as:

ISO/IEC 17025

ISO/IEC17020

ISO 15189

ISO/IEC 17043

6.0 RESPONSIBILITY

6.1 The Committees should be directly
subjected to the ISRAC's General Manager and
should report to him directly, unless he
determines otherwise.

6.2 Responsibility for coordinating the
Committees applies to a coordinator, to be
appointed by the ISRAC's General Manager.
6.3 The Committees should receive logistic
and administrative assistance from ISRAC.
6.4 The members of the Committee are
responsible for technical material submitted to
ISRAC and for its reliability.

man 5.0

nsy»YN NI 5.1

13y Y2 DI MIXIN NADNNN DT
2y 5193105 NIy DWH MYIN Myl
DYDINNY DYANWNI NRYPNI M>TYN
7901 DNV NNI) NINDN KV DIVTN
00N Man 1 T2-421001-01

mwspn N 5.2

MYIT PHND /PNIAND DTN NIVN
N9NHONN MIPNY D) MONMNNRN NPWIXPH
(100 OMNWYN

ISO/IEC 17025

ISO/IEC17020

1SO 15189

ISO/IEC 17043

mmHnx 6.0

19IND MNDD MMPIN MWD 6.1
NPY MNNTM MYIN D725 P
NN YT DY ¥API DX NON,PON

5y 91NN NMTID DINON NPINN - 6.2
51937 Y1 HY NN TIYN DXRNN
S an!

YOONY YPO NVAPN MTVIN 6.3
B atalaRbIahla)

MNP NN DY NPINK - 6.4
5y NN INNNIIN Y NIVID VNN
JMN DOWHNN DTN AN
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6.5 The Policy Advisory Committee reports to Israc
general manager.

The general manager may request the Policy Advisory
Committee to report also to the BOD or to ISRAC
managing staff.

6.6 ISRAC general manager responsible to
coordinate the first Policy Advisory Committee
meeting in order to elect the committee chairman and
to establish working procedures.

6.7 Members of the committee should be nominated
by parties who have a direct interest in ISRAC

activities

7.0 METHOD

7.1 Publication of Information

7.1.1

discussions of the Committees, its subject

Information regarding the

matter, publications and conclusions will be
published by ISRAC

7.2 Nominating the Committee

7.2.1 A Committee will be assign an
identification number or name.
7.2.2 A professional committee usually consist of

members invited to give advice from the aspect of:
7221

customers of accredited organizations, independent

assessors, accredited organizations,

consultants, government experts, experts from
academia, regulators, relevant professional institute,
ISRAC employees.

7.2.2.2  For the Policy Advisory Committee, the

minimum required quorum for a meeting and decision

VI 579D INNTHN NXYPN DT 6.5
DYONINN NIYINY O DTN NNTN ,INVPID
MWD NN INNY IN MV Yv

DV OIMYNRI DD DWNON NPINK - 6.6
TN, NPPTH NYNI NSYHN DTN
oy NoN ,NTAY DN NYIAPY 7Y NN

N 97om

TIND DNYOLN PN VY PAYN OOV 6.7
IV NPT NN NNYONN

nowwn 7.0

yrnowHe 7.1

7.1.1
.MYIN DYLH DOND MNNPOI NNDIDI

,RYY) DTN DNPT MTIR YT

I NN 7.2

IN NT 90N DTV DD MIAP v 7.2.1
.oV
NNPIPY DI12NN 20NN 20 DT 7.2.2

:DY VNN NNY NND

7.2.2.1
,DINNNY DINYY | D¥INDID DNNIN NMMPY

,D°0DM DHNIN ,DXPTIA

,NTPRNN DONNIN ,OWNNNN DNNIN
YT ,POIMDOINNPN PION ,DMIVIN
v
7.2.2.2
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7901 : NXYMND NTVI NAY
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making is 5 persons, provided that at least 3 of whom
will be representatives from non-government agencies.
7.2.2.3 At the first meeting of the committee there is
a need to verify that each Committee member have
signed a confidentiality agreement (form number
T2-421003-01E: Confidentiality Agreement).

7.2.3

committee chairman and the members of the Technical

ISRAC General Manager should appoint a

Committee. Each committee member will receive an
appointing scribe at the first meeting, at the latest
(Form number: T2-421011-03: Appointing scribe).
7.2.4

on his behalf will map all interested parties relevant

ISRAC General Manager or an employee

to the subject of the committee and will assure that
they are represented in balance in accordance with
committee goals.

7.2.5 ISRAC General Manager or ISRAC
representative will assure that the committee
participants have the appropriate technical expertise
for their role in the committee

7.2.5.1 Each committee member will be asked to
fill up a form which includes the following details:
Name, contact detailed, demonstrative experience in
the field of committee operation, knowledge of
standards relevant to the committee.

See form number T2-421011-02.

7.2.6

released from his membership commitment should

Any committee member who desires to be

notify the ISRAC's General Manager, and his position
should be handed over to someone else in an orderly
fashion.
7.2.7

material for the Technical Committee, or if they must

When it is necessary to prepare background

P DIINN 3 MNAOY T252) DOWIN 5 NIN
NYUNNN ITIVNND DINRY DION)

NTYNN OV MIVYRI Modnn nya 7.2.2.3
2y DINN NXYMH NTYNA TIN50 XTND W
: T2-421003-01 99091 D9HV) NPTID DNV
N6a)paplvAvia)lb)

7.2.3
NI NTYY A2N 935 . TPMXPHN NTYIN 213N

NINY 7P DX M MYIN 9790

MYRIN N ININDD DID 10 and
.01 2n5 : T2-421011-03 1901 DIV)

7.2.4
D»VIMNDIN PAYN DY DI NN NI NIYLN

MVYIN T2 N MIYIN D79

7N DNNPN ON D XTI, NTNN RWNID
DTN MNVNS NNHRNNA TIVIND

7.2.5
NN W DTN 29NNWNY 2D NIV NYLN

MYIN T2 N MIYIN DO

DTPANY DIINRNNN DOWINPNN DINWIIN
nTYN2

7.2.5.1
: DININ YN P09 NN PO TN DAV

NONY wpam nTyNaHan Yo

NI MWINPN PO, MIVPNN YV DY
DNOPNAYT ,NTVIN MY DINNA
TIND OOOVINOIN

.T2-421011-02 1901 090 NI

9INNYNY N¥IN DTV N 7.2.6
TN ,MYIN 97035 T2 DY YT N2 IMIANND
ATPAN HY NITION NIAYD

7.2.7
TNY DOPYIN,TONSPHRN DTN NTIAYY

YPI N NN TN ¥ TUND
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confer with an expert in a particular field, the
Technical Committee should suggest to ISRAC, a
candidate with suitable expertise. The General

Manager must authorize his nomination.

7.3 Spheres and Topics

7.3.1

committees on policy issues and /or professional issues

ISRAC will ask for advice from those

such as:
7.3.1.1 Policy issues advising to ISRAC's

management and General Manager.

7.3.1.2

criteria as basis for accreditation.

Formulation and review of technical

7.3.1.3
a basis for accreditation.

Acceptability of particular procedures as

73.14 Identification of sources for potential
assessors.
7.3.1.5 The need for conducting international

proficiency testing.

7.3.1.6 The need for establishment of specialist
task force.
7.3.2 The committee goals will be determined by

the General Manager following consultation with the
relevant professionals, and in accordance the needs.
The committee will submit to the approval of ISRAC
general manager a suggestion for the subjects to be
discussed
7.3.3

with more than one topic. When necessary, a separate

One Committee is likely to be asked to deal

Technical Sub-Committee should be nominated to deal

with a specific topic.

VNN ,DNDN DINNA NNNID DY MXYNNI
DV TRVIN MWD THINNPNRN DTN

97333 NN YO NN .IDINNND NPHMIN
v

QORI POy NN 7.3

NN NYN MTNN NNy wpan mvwan 7.3.1
2100 DOVINPN DINYNI) NPT

MYIN NYMNY NPT I NwNa 7.3.1.1
.19V DYONINN NXVINDY

OMPIVMIP DY NPPOIY M 7.3.1.2
900NY DY0ID DOIWNINPN

D025 NHNON NV SV N»Na 7.3.1.3
NONoNY

DPTAIN OPTAY MNPN "t 7.3.1.4
DONINPN

DNNYN NN VI 7NN 7.3.1.5
D»NINDIA

TONNPN NTI2Y NP N2 T8N 7.3.1.6

51190 Y7y WAP DTN VN 7.3.2
VINPNN M9 DY MSYONNI MYIN
.DY29%D DNNNA D»VIAYIN

NYSN MYIN 97930 YIRS WHN NTYNN
DTN MY M THY DINUDY

PIDYD WPANND MIVY NNN DTN 7.3.3
TNN PP DN OIIPNL TAN XYNN 1NN
NTI9 THINXPN NTN-NN MYIN MNN
TN RYNL DIDVY
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7.4 Convening the Committee

74.1 INITIAL MEETING

74.1.1

employee defined by him, should convene the members

ISRAC's General Manager, or any other

of the Committee. The initial meeting should take
place at ISRAC's offices and should be attended by
ISRAC's employee in charge of the relevant technical
sphere.
74.1.2
the agenda, collect the proposal documents received

ISRAC's employee in charge should prepare

from the various sources that were prepared by
members of the Committee or other professionals, and
should coordinate the time and place of the meeting.
7.4.1.3 The initial meeting should include the
following topics:

7.4.1.3.1 An explanation regarding ISRAC. A survey
of the quality standards relating to laboratory
accreditation, the functions of the Committee as they
are defined in this procedure.

7.4.1.3.2 Presentation and detailed explanation of the
Committee’s functions and goals.

7.4.1.3.3 Work methods, including frequency of
meetings.

7.4.1.3.4 Distribution of tasks according to topics and
needs.

7.4.1.3.5 Verification that all required forms have

been filled correctly.

74.2 REGULAR MEETINGS

7.4.2.1 The committee should convene according to

the schedule it sets.

7.4.2.2 Prior to every meeting, ISRAC's employee in

NN oML 74

PUNIwIon  7.4.1

YTAIVN N IN MYIN 97O 7.4.1.1
TYIN MI2N NN DYDY YT HY YapIw MmN
MYIN YTIVNI DOPN NYNI DD

DINNY POMDIN ININRD MOINNYNA
YN DYV ONSPNN

YT DY T DY V1O 7.4.1.2
00N NN 197 WX MYIN DYV INXINKD
Y19 HY 130N ,DONY DTN IDAPNNY YNHDN
DRI 1) DINK VINPN YY) DTN 212N
9NN DIPMY TVIND NN

NN 2192 PNYUNRIN VIMNN 7.4.1.3
: DYNIN DINYDN
nonoNY Mmwandy1aon  7.4.1.3.1

DYNVPN MN NIPN DY NP . MTIYN
Y90 PTIN YTPAN , M TV NONONY
.Y 9 YTIHINY

DINNOTPOIN VIO 8D 7.4.1.3.2
PV

Mmoo Mowan 17771 7.4.1.3.3
.DYVANN

DORYNN Y MSVN Npwn  7.4.1.3.4
D8 M

DOVITIN DYDOVN YD M XYM 7.4.1.3.5
DINID INOM

Y99 YHon 7.4.2

DNNNA DIONN DTN 7.4.2.1
.NVONNY DN

T DY AND1 1OV WHIN DD 7.4.2.2
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charge should prepare, in writing, any material relevant
to the meeting. The material should be sent to the
participants a reasonable period of time prior to the
date of the meeting.

7.4.2.3 The technical material should be coordinated
and/or written by a committee participant or some other
professional who has been asked to do so by the
Technical Committee. (In cases where this refers to
consulting work, prior approval must be obtained from
the General Manager.)

7.4.2.4 Atthe meeting, a brief and focused
discussion should be held on the topic in order to reach
operative decisions.

7.4.2.5 The discussion will be run by the chairman
of the Committee. It is the chairman’s responsibility to
make sure the discussion is purposeful, to enable
participants to voice their opinions, and to formulate a

conclusion and decisions.

7.5 Summary of the Meeting

751

should be made by the committee chairman, or

At the end of every meeting, a summary

whoever he has asked to do this.
75.2

alia, the topics that were discussed, the decisions and

The meeting summary should include, inter

recommendations, and the date of the next meeting.
753

requested by him responsibility to make sure that the

It is the chairman’s or somebody’s

summary is sent, in writing, to ISRAC, together with

all technical material it needs.

0319 IDINT MWD DYV ININND
PITA YT TYI 2D 12V IIND .IWID
.DANNWYNY 10

7.4.2.3
IWINPN DTN IN NTYIA GNNWN 7Y AND»
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NN MVYD DTN 7Y YPIANNIY INN
22p% v Y NTIAY DY 12YTH DN DIPNRI)
(979001 HY NN I NYPAY

7.4.2.4
MLINND YNHND NIVNI XYM STIHOM

STPNNN IOT TIY WION3

DPDVINN

7.4.2.5
TN NPIOON DY TAPNY 1PN NPINNI

VTN 7Y OMY DM YT
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.MVSNNN DIDYON NN
wanoo 7.5

7.5.1
AT DY UPAMWYON IN PN YT DY

TN DI T WIvNN Y5 DINI

7.5.2
T MNOHNN ,MODNNN INTIY DINWYIN

1PN 9PN P2 919D YvI9NND DIND

AP vIon

7.5.3
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Sy YPAMY M0 IN 7PN ANINNIA

STIN2 WOV OISR IIN DD DY MVYID
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7.6 Periodic Report on the Committee’s
Work

7.6.1

interim report about the committee work at least once

The committee chairman will send an

a year as a part of ISRAC management review.

7.6.2 SUMMARY REPORT

7.6.2.1 When the committee has finished dealing
with the topic or project it was assigned, a final report
of the committee’s work should be written.

7.6.2.2 The final report should include the
technical information formulated by the committee,
should emphasize the committee’s goals, whether or
not those goals were achieved, what was not
accomplished, and any recommendations.

7.6.2.3 Summation will be send to interested parties
notes per request.

7.6.2.3  The final report should take into
consideration (when relevant) professional literature,
national and international standards, laws and
regulations, etc.

7.6.2.4 The chairman of the Technical

Committee should be responsible for sending

the material to ISRAC.

7.7 Recommendations of the Committee

7.7.1 ISRAC should discuss recommendations
made by the Committee. The committee’s

recommendation will be implemented according to
the General Manager decisions and requirements of

ISRAC.
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8.0 DOCUMENTATION

8.1 Summaries of the Committee meetings and all
technical material prepared by the committee should
be sent to the relevant Division Head for his review.
8.2 ISRAC's decision, letters of appointment,
committee summaries and the final report should be
filed in ISRAC’s “Committee” file, under the
responsibility of committee chairman.

In cases in which the committee chairman is not an
ISRAC employee, all the material from the
committee should be filed by the Division head

responsible for the committee field.

8.4  The list of Committees will be updated by
the relevant Head of Division and saved on

Rashut/Committees/ Follow up

9.0 APPENDIXES

9.1 Form number T2-421011-02: Form of
information on technical committee member.

9.2 Formnumber T2-421003-01E: Confidentiality
Agreement.

9.3 Form number: T2-421011-03: Appointing scribe.
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