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1.0 INTRODUCTION

A CAB (Conformity Assessment Body) accreditation
process includes CAB assessments conducted by the
assessment staff, comprised of one or more assessors.
The assessors are employees of the Israeli Laboratory
Accreditation Authority (hereinafter “ISRAC”), or
outside workers employed by ISRAC for the purpose
of conducting the assessments. In any case, the
assessors have a vital function in ISRAC since the
effectiveness and reliability of a CAB’s accreditation is
critically dependent upon the competence,
professionalism and integrity of the assessors.

The need to maintain an effective system that includes
defining the requirements for assessors, ensuring the
assessors’ competence and their commitment to the
procedures of the accreditation body, and maintaining
assessor records is defined in the ISO/IEC 17011

standard section 6.0.

2.0 PURPOSE

The purposes of this procedure are:

2.1 To ensure that the assessors and specialists
employed by ISRAC meet the requirements of
ISO/IEC 17011 any time they perform their job as
assessors for ISRAC.

2.2 To ensure supervision and control of the work
performed by assessors to efficiently improve the
quality of assessors and aim for consistency in all their

work.
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3.0 SCOPE

This procedure describes the manner by which ISRAC
chooses candidates for the role of assessors or technical
experts, trains and appoints them, and maintains

continuous control over their work.

4.0 APPLICABLE DOCUMENTS

4.1 Israel Laboratory Accreditation Authority Law,

since 1997

4.2 1SO/IEC 19011: Guideline for quality and/or
environmental management systems auditing

4.3 OECD/GLP part 3 “Revised guidance for the
conduct of laboratory inspection and study audits”
4.4 ILAC G3: Guideline for training courses for
assessors used by accreditation bodies

4.5 1SO/IEC 17011: Conformity assessment -
General requirements for accreditation bodies
accrediting conformity assessment bodies

4.6 ISO/IEC 17025: General requirements for the
competence of testing and calibration laboratories
4.7 1SO 15189: Medical laboratories —
Requirements for quality and competence

ISO/IEC 17020: Conformity assessment --

Requirements for the operation of various types of

4.8

bodies performing inspection
4.9

ISO/IEC 17043: Conformity assessment --
General requirements for proficiency testing

4.10 1S0O 17034: General requirements for the
competence of reference material producers

4.11 Procedure number 2-421003: Confidentiality
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4.6

4.7

4.8

4.9

4.10

411

DOPIYN INY 93 .QA-1 MNWN MPNRN PIYY ISRAC 2WNN 5y DIRIMN NN DN 7Y TADN SY DYPH DIWINDN DIPMYI
2024 720LHDA 22-1 DOTIN 7292 IDITIN 12 DPY 9PINA DM DXIPIAN DN

The authorized copies of this document are those on ISRAC computer network, and the master copy held by the QA. All other
copies are uncontrolled and are only valid on the date printed. Printed on September 22, 2024




Website: Yes

— QP72 NN NIYIN ,NINA
Choosing, Training and Qualification of Assessors

25 : 7109 7901

2-520001 9991 5NN

32 TN 7 9900 97

Version number 25

Procedure number 2-520001

Page 7 of 32

4.12 Procedure number 2-623001: Planning and
performing the assessment

4.13 Procedure number 2-651001: Accreditation and
assessment review committee

4.14 Procedure number 1-661002: ISRAC policy on
traceability and uncertainty of measurement

4.15 Procedure number 1-661004: Validation policy for
test methods

4.16 Procedure number 1-455001: Policy for
reporting results and using the ISRAC symbol

4.17 Procedure number 2-421001: Organization and
Job Descriptions

4.18 Procedure number 1-000023: Definitions used in
ISRAC's documents

4.19 Procedure number 2-000014: Feedback from
Interested Parties

4.20 Procedure number 2-432006: Nonconformities,
Corrective, Preventive, and Improvement Actions
4.21 Procedure number 2-432010: Management
review

4.22 Procedure number 2-435001: ISRAC's
documents definitions procedure, its Numbering and

Electronic Maintenance

5.0 DEFINITIONS

For relevant definitions see procedure 1-000023.

6.0 RESPONSIBILITY

6.1 General-Manager

It is the responsibility of ISRAC’S General Manager,
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to allocate the resources needed to train and monitor

the assessors.

6.2 Head of Divisions

It is the responsibility of the Head of Divisions to
choose and train candidates for the job of assessors,
appoint assessors and to assure that the assessor will
undergo periodical evaluation by an appropriate

person.

6.3 Quality Manager

It is the responsibility of the Quality Manager to
monitor the assessor's performance, the documentation
in the assessor's files and in Priority data base, to
prepare a yearly program of training for ISRAC’s
assessors and to ensure that these activities are carried
out according to this procedure.

6.4 Secretary

It is the responsibility of the secretary to draft the
contracts for the assessors, technical experts and

trainees and to send them a signed copy.

6.5 Assessment Manager

The Assessment Manager is responsible for assigning

assessors and observers for periodical monitoring.

7.0 METHOD

7.1 Application of candidates for team leader/
technical assessor

7.1.1 Every person who meets the requirements to
ISRAC assessors as described below has the right to
apply for the position of Technical or Team Leader of

ISRAC. In order to do so, he shall submit a Curriculum

DYOINIYUNY 6.2
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NN APYN DY, MNN DN NPINNI
DTN PPN DOPTIAN MMV TN
MY TN PONY VYNNI OMNMN DDA
VN NXTND ,MYIN PPTIAD NOYVTH IO
D5 NN I N3 DN 9 HY NON MDY
.DOPTIAN XYY

o 6.4
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MDY NIWON Ya5Wa DY 1IN DISYPN
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opran nvhm 6.5
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oYy 7.0
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Vita, describing his personal details, education and
professional experience. A candidate interested in
entering ISRAC's reservoir of assessors is invited to
send their Curriculum Vita (CV) to the e-mail address
published on the website. The CV shall provide
information on education and experience in the field
based upon the relevant standards (see form number
T2-520001-01). Two sources of recommendation
should be added.

The fields of expertise in which ISRAC requires
assessors are published on ISRAC web site, as
needed.

Comment: An additional source of candidates for
Technical or Team Leader are recommendations from
Policy or Technical Committees, Professional Peers
and from bodies who are working in cooperation with
ISRAC.

7.1.2 Upon receiving the Curriculum Vita of a
candidate for Technical Assessor or Technical Expert,
it will be passed for review and approval of the relevant
Head of Division. In addition, the Quality Manager
shall be informed. The CV will be reviewed by the
Head of Division to check whether his knowledge and
experience comply with the requirements stated below:
7.2 Requirements to ISRAC's assessors:

7.2.1 Preliminary requirements to all Assessors:

7.2.1.1 Understanding of both the spoken and the
written language used in the assessment.

7.2.1.2 A university education in science,

technology or social science

INDOYN ,DMOYINRN PVIY 1N MNP
DIDNT PN THYVIN OYIXPNN NP
MNP MDY PN MYIN PP NRNDD
MNP .INKRA DWW DIDMNY DN
Y2)D VPO INYIVN NN PN DN
D»LIMNDIN DNPNY DRNNI MPITAINA
TRYIIN (T2-520001-01 9901 DMV NNA)
DN MNIVN NNONN I8 wpand

mMwyId ©YWIT DN MNNNNN MIIND

NN 95, MYIN INNI DHDNND 0NN

D272 NP0 OXTOVING QO NP0 : i1 WiT
INNOPT VT, 0092200 IN O

NIV, TNV TV MZIPN0Y

D290 IND DIVIN) D2I10Y , PP
IV DY A0 DY DX TN

TRYIND DN MNP NP DY 7.1.2
INYT TNND VY YNIN PSP PTIAD
NYTDYOVMDIN PINRN YR DY 1NN
YR YIPTI DN MNP .MDND DN
NNIXNN DX PNAD 1IN DY OVIMDIN PINRD
MYAITY ,0INN THYIND DY PO YN
S TYNN2 MVLNNN

VAN IPNIAY MWIT 7.2
YDA YD MY TPN MYIIT 7.2.1
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7.2.1.3 Knowledge or expertise of at least 4 years
work experience on a particular subject relating to the

scope of accreditation.

7214 Recommendation from colleague, when
possible.
7.2.15 As long as he did not sign on the

agreement for an assessor, signature on form number
T2-520001-28, training process agreement.
7.2.2

requirement for all assessors, for the Team Leader:

Additional requirements to the preliminary

7.2.2.1.1  Completion of training as technical
assessor.
7.2.21.2  Recommended experience of at least two

years of work with and/or in a CAB (e.g., calibration
laboratory, testing laboratory).

Note: ISRAC senior staff members may undergo a
direct qualification as team leaders and not be required

to undergo training as technical assessors.

SV NOMONSPN D) 7.2.1.3
PT120 vNY? 12 DINNA DY 4 MNSY
VA ONNPN

,DINN NSPROWIN DY NSONN 7.2.1.4
VAND DTN
DODNYY DM XYW YIS 7.2.15

990 DNV DY INNND W PTIAD
.an 05vn ,T2-520001-28

PYDIY YR DY MIDN MWIIT 7.2.2
MY ,MYIN OPTIA Y99 MINTPN MIVIIT

;N P

PT120 NNDN NIRYIN 72211
INNPN
MNAY HY PO NN 7.2.21.2
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(515 ,nP>12 NTIAYN D)

NIYS D)WY 05223 IV NN 293N :7Wi
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7.2.3 Requirements for an Assessor in the field of GCLP/GLP ©nNa pT1AY MYOIT 7.2.3
GLP/GCLP:
7.23.1 Recommended experience of at least two D»MY MNAD SW PO Ny 7.23.1

years of work with an organization that operates a
quality system of GLP or GMP.

7.2.4 Where an applicant is acceptable, the Head
of Division will invite him to a preliminary interview
together with the Quality Manager to get acquainted. If
not, the applicant will be updated accordingly by the
Head of Division or Quality Manager.

Note: An interview is not mandatory in case ISRAC is

previously acquainted with the candidate.

DV MDON NN 9D 59N NN NTIAY
.GMP ~ GLP

,DINNND N THVINM NN 7.2.4
NIVND SYLIN JPRIY IMN I PN YN
DTN .MIINN DN OY TN, 7TTN MION
AN WNI 7Y DRNND THYIND IPTIY XD
DN DTN IN
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7.24.1
acknowledged regarding the role of the assessor and

During the interview, the candidate is

the training process by signing him/her on the training
process agreement (see form number T2-5200001-28).
In addition, the candidate shall receive a confidentiality
form and an ethics agreement (see form number T2-
421003-01: confidentiality form and form number T2-
520001-07). It shall be stressed that the candidate is not
to expect any payment from ISRAC during the training
process, except for the 2 assessments he shall perform
under supervision.

7.25

is the signing of the above-mentioned obligations. The

A condition to continue the training process

Quality Manager is responsible to ensure these
obligations are properly signed and archived in the
assessor's professional file, before inviting the
candidate to the assessor's course.

7.2.6 Signing an agreement for an assessor (form
number T2-520001-08) shall replace these obligations.

7.3 Assessors Course

731
signed the obligations, he will be added to the list for

If a candidate meets the requirements and has

Technical Assessors or Team Leader training.

All assessors, even if they are not going to be a
Technical Assessor, must pass the Technical Assessors
course.

Note: Each GLP assessor shall participate in a GLP
training.
7.3.2 The assessor course is the beginning of the
training. Training should aim to familiarize the

candidate with the accreditation methodologies,

STOMIND AN PRI oA 7.2.4.1
NYITIN NIYINN PN TPINN MDD NN
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7.3.2
N NOITNN NIVN .PTIAN NIWIN TONN
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n9>NN IR MNNN DPTIAN ONP
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accreditation criteria, assessment techniques and
expected professional behaviors. The number of
participants be restricted to a maximum of 25 persons.
The training course shall last a minimum of 28 hours
and shall also include several self-tutoring hours.
7.3.3

is a successful final exam of the assessor course and an

The condition for continuing the qualification

exam for the relevant standard or standards, with a

minimum grade of 75.

7.3.4
75%, but he has a good potential for becoming an

When the grade of the candidate is less than

assessor by professional and personal characteristics,
he will get an additional opportunity for training or
study the appropriate standard (e.g. ISO/IEC 17025 or
ISO 15189 or ISO/IEC 17020) and pass again, the final

exam of the course.

7.35

candidate who passes successfully the assessor's course

The Quality Manager shall categorize a

from "candidate” to "course graduate” in Priority Data
Base. These candidates could go on to the practical
training. The assessor's status shall be updated

according to the progress of the qualification process.

7.351

the following subjects:

The assessors course includes training in

7.3.5.1.1 The requirements of the relevant

accreditation standard

7.3.5.1.2 Knowledge of accreditation body's rules and

processes

NNMNM PTIAN MPAIOV ,NONONN MYIT
DNPN IONNYNI 190N .PTINA TINSPN

28 MINAD 7P ONPN TYN .UON 25-D Yy
SNNY TINYD MYV 1901 D) 91D Myw

Y NIN NIYINN TYVNND NN 7.3.3
NP2 NNODNN NPNIAN NN NAY PTIAN
DNY DN/PNN Y NPNIM DXPTIAN
INAD 75 1182 ,NINYIN NNY ©OWPIAN

TV NN THVIND DY NN IWUNRD 7.3.4
ININIVID D W YT INN A DY IR ,75% -1
PINOM INPIXPN NPNIAND PTA NPND
NADN NINTIN THVINN YA ,NPYIND
N2NONN PN NN TIY N ONP N

,1SO 15189 ,1SO/IEC 17025 132) DYNNNN
DYON NN NX W NAYD (ISO/IEC 17020
.LOMNMpPn HY

2N TRV VTN MRN DM 7.3.5
PTRVINII DXPTIAN DNP NN NNYNNA
D011 7D DWW PONP DYDD
1221 DN DXTHVIN SVIINNIIL DINMN
PTIAN DIVLO .NOPVYYNN NIVIND PYNHND
.IVONN TONN MNTPNND DXNNA YOIV

NIYON 519D, 0¥PTIA DNP 7.35.1
(PNOY DONYNI

PN Mt 7.35.1.1
0INDIN NINONN

7.35.1.2
mvan

5 09NN DYDHON NION
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7.3.5.1.3 Knowledge of accreditation and accreditation
scheme requirements and relevant guidance

and application documents

7.3.5.1.4 Knowledge of general management system

principles and tools

7.3.5.1.5 Soft skills (communication, note-taking and

report-writing, interviewing)

7.3.5.1.6 Knowledge of risk-based assessment

principles

7.3.5.1.7 The team leaders training shall also include

management of an assessment team.

7.3.5.2
exercise the theory. Participants should work in groups

The course shall include workshops to

of up to 5 persons representing different disciplines.

7.3.6

advance to the participants, including the accreditation

All course materials shall be prepared in

standards, relevant procedures and case studies.
7.3.7

evaluated based on participation, leadership and

During the course the participants will be

teamwork.
7.3.8

be examined on the course's contents.

At the end of the course the participants will

Note: An assessor who's training has not been
completed within 4 years from the assessor's course

shall need to undergo a refresher training.

7.4 The practical training of an Assessor

74.1

continue the training of a potential assessor, should

The Head of Divisions, who wants to

announce it on writing to the Quality Manager to

20N NINONN MYIIT NION 7.3.5.1.3
D»VIMNDI NN IINONM) NINONN

nOWN O IMMIPY Ndon - 7.3.5.1.4
D»YH 51N
SNVPN) Mo nvwnvn 7.35.1.5

(PN ,N2ND

YODIIN PTIN IMIPY N1ON 7.3.5.1.6
) =Rlv)
905N ©Y A DAY NoY T 7.3.5.1.7

P70 INN D112 RYNA NIYON D) GONA

MNXYTO 7901 D192 ONPN 7.3.5.2
PONY H2IPN SOLNVNINN IIND DNIN TNYD
TN YOIN 5 TY DY MNP DANNWHN NN
MY MNOSPOMTH 11D

YD YR 19V ONPN 1IN DD 7.3.6
DYoM) ,N2NDNN NPN MY ,DXINNYNN
M1 PN DPVIND

DXANNYNN 1Y ONPN TONNa 7.3.7
MN N2 MANNWN THO DY NN
NN DTN

Dy DINNYHNN NN ONPN DY 7.3.8
L0NP2 TRV DIRYDN

4 T 71057 N2 NIV PTID :71WiT
Y¥I5 70N DD T3 O NP DINY DIV
T DT

POV MY Nwen 7.4
PINYNN,PNN YR DPINNID 74.1

DNV PTIA YV INIVON NN DTPY
THYINNN YA MDOND HNIND aN52 NNad
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request the relevant information from the assessor (see DYINRNND DDV NNI) YITIN YN NN
relevant forms in section 9 of this procedure). (M 5nMm 9 yoa
7.4.2 The relevant Head of Division must ensure NTND ONINN DPYNN GINTD UR) 7.4.2
that the assessors sign the agreement or at least the MNAY N PTI2 DIDN DPP PTIAN PPNA D
training process agreement before joining the practical D>THYINN PN 2397 ,0INN NNIN DIDN
training process. P20 MIVINN TONN SY OwYnn pond
7.4.3 The training process for GLP inspectors, YPTIA DY OVYNN NIVINN TONN 7.4.3
Technical and Team leaders consists of the following D521 DXPTIA OPNNPN OPTA ,GLP
stages: : DYNAN DXADWNN 257N
7.43.1 Observing at least two days of ISRAC MNIT PTAN > NWI NN 7431

assessments (in this point it will decide if another (N9DN NY9XI TNX V> DN VINY MY 27v3)

observation is necessary).
12W) D2PTIN DY TN VNIV YV 7177
I 255 W) NI OWINDY T30 i1

Comment: A technical expert, who performed at least
two assessments and undergoes qualification as a

Technical Assessor does not require this step.

7.4.3.2 Conducting two days of assessments M9Y NNN PTID 2D NY NN 7.4.3.2
MY XDMIN .NONN YN P YV

.0V DPTII0N DPTINN

under observation of an experienced assessor. It is
preferable that different assessors should observe the

assessor under training.

At this stage, the assessor will be graded on his TPYIRD INDIO YT, TIPON NN 1T 2OWA
performance, knowledge and personal ability in PN AN PI,PTIA NN TOYIND SV
activities such as: Openness to accept different DOV MNIND 53P7 IMNNST 17 NN

YTV VN MTPNRNN JPNN M1
;2901 APOY P2 MINAN N ,PTIAND
NW»H MYNN ,NAYPN NN NN
NNNNON MDM

solutions to the standards requirements, ability to
achieve the assessment’s objectives, ability to
concentrate on the important aspects, patience and
attentiveness, ability to refrain from giving advice,

defining and wording the non-conformities.

7.4.4 It is the responsibility of the evaluating- NN TWVHN PTIAN NPINNA 7.4.4
assessor to fill out an assessor evaluation form (see DV NINY ,NIVINIY THVIND DY ITIPIN
form number T2-520001-02) which shall be filed in the T2-520001- 1991 DAV NNI) PTIA NN
personal file of the assessor. It is preferable that more DV HOMNPNIN YYD PN PN WK L(02

than one Assessor should take part in the evaluation.
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Assessors who reached the stage of conducting an
assessment under observation shall read the relevant
procedures from the ISRACs web site and shall
document it in the assessment report or in the assessor
nomination.

7.4.5 TRAINING OF A QUALIFIED ASSESSOR
FOR A NEW POSITION / FIELD

The condition for assigning an experienced assessor to
a new position/field, in the same assessor category, is a
training and a successful exam on the requirements of
the relevant accreditation standard. In addition, the
assessor is required to carry out an assessment under
observation in the field of his new position, by the head
of relevant division or assessor with relevant
experience. The observation process will be according
to the above. If the evaluation grade will be lower than
4, at least another re-assessment under observation will
be needed, and the assessor will be reevaluated.

7.4.6 TRAINING OF A TECHNICAL ASSESSOR
FOR A TECHNICAL-LEAD ASSESSOR

A Technical-lead assessor is a technical assessor who is
also qualified to perform opening and wrap-up
meetings for technical assessments and to manage an
assessment team.

Certified Technical Assessors, who have performed
four successful technical assessments, can apply for
Technical-Lead. Certification as Technical-Lead will
be following one successful assessment as a Technical-

lead, during which he shall perform the opening and

DYPTI2 792 PON NP I NXOMN .pTIaN
DY

NN P70 VIN 2DV WHNY DOPTA
P75 O1VININ DIINN NN INIP? ;NN
DNNMIP YTYNN MWD INNRND MWNNPN/SN0
PN MMNa

/1991 DY PNaYY Nawan 7.4.5
w1 0NN

DNN/TPANA NYNH PTIA NOYIND ININ
912 Y3 NI ,PTIA DY MINLP NNINA YN
MYMT XYNA 2ND2 JNaNY NOITN NNYSNA
PTIAN YA ,90NA SVIMDIN NONONN PN
YN DY 98 NNN ,TRN P70 Y825 I ann
,DINT NN NONN PTIAIN OVIMNMDIN PIND
NTNN PN DY OVIMDIN NIVINN DINNYD
2299 VNAY MDD NN P NMANN TONN
YITI 4 -0 NN MNP NYTN NNN 1PN DTN
TAN G0N P70 MNAD YNIDY WD 7P
.NAD NN YSIANM NN NNN

PPanY SMNPN PN YY NAVIN 7.4.6
55210 -8 PNA

SNNPN PTIA NN DIN-NNPN P
DY) NN DY DY TIYY WM
5191 PMIN DY NININ P NEPN PTIND
T TN

VNIND 1D DINN-SNNPN P PPIND

4 YNV INNRY DN DOWNINPN DOPTA
DNONDN .DXNININ DONNPN DYPTIN
VNI GNND YNINN DPN-NKPN PTIAD
,272IN-XPN PTIAD MY NNN TAN PTIN
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closure meetings of in an assessment, which includes

an additional assessor.

1.4.7 TRAINING OF A TECHNICAL ASSESSOR
FOR A TEAM LEADER

The condition for lead assigning is that he successfully
passes the team leader’s training. The training will be

according to the following stages:

74.7.1 Observing in at one ISRAC assessments

(if required).

7.4.7.2 Conducting two assessments under
observation of an experienced assessor from ISRAC, at

least one assessment with crew (at least one assessor).

7.4.7.3 At this stage, the assessor will be graded
on his performance and personal ability in activities as

team leader.

The team leader will be graded on his personal ability
in activities such as: organizing the assessment include
supervision of the technical assessors, organizing the
opening & closing meeting, organizing the assessment
team, aiding the technical assessors with the report on
their observations.

Note: qualification of a technical-lead assessor as a
team leader is equivalent to a qualification of a

technical assessor as a team leader.

7.5 Technical assessor criteria evaluation

The assessor's evaluation is composed of several
characteristics like experience, behavior during the
assessment, skills and more. Each character has his

additional in the total evaluation. The demonstration of

D120 NNPNAN NNYY NX NP 195NN
90N P 9NNWN 1 PTaNa

P90 SNPN PN SY Nwan 7.4.7
553313 PNa

92> NXIN 2D NXIN D210 PTIA NOYIND ININ
TONN .02 DXPTIAD NOITN NNOSNA
: DYNIN DADVN NN D197 NIWINN

5S¢ TNN PT202 MNSY Ay 7.4.7.1
(W) DN) MYINR NONK D2 PA

AN NNN DYPTAN NY NN 7.4.7.2
D) 555 DM TNNI MNAD ,NONN PTIA DY
(TRNONISPN PTI2 NINGD) NN D)

NN ITIPON NN NT ADVA 7473
2721 P NPNY OTRN DY NIWIND

TPYIRD NI HY INI» D>2107N PTIAN
MION 19D DT TPIND THTIND NPDIYII
DXPTIAN DY MNON DY NMIWN 5510 PTIn

217,010 NNYNY VION D1 ,0ONINPNN

VPO NYT PXW NOYOM ,PTINN MY

.DMPNYNN 012D DMNXPNN DPTIAD

D0 PTIAZ ININDY PTIA TIWIT Wi
P25 222080 PTI2 NS 777t
Wol))a)

MWINTN PTIA NYINY DIMWIV9p 7.5
YYD NIYINN AYVa

DYV 9DNH NADN DIPTIAN NIIWN
,P 70N NY2 INNIND IVINPH PO PO
SPWN ¥ q0NI9 H5Y D) PTIAD NNHNYNH

MY NTRYN NYNNN .N9IYNN 2N

MYNNNI NYXIAN NOWYNN NIYININ
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meeting the qualification requirements is performed
using defined criteria and grade range in a scale of 1-5
and documented in form number T2-520001-02,
Assessor Evaluation.

At the end of training at least two filled assessor
evaluation forms will exist for each applicant assessor
that finishes the training procedure.

The characteristics can be divided to three kinds:
Behavioral characteristics, knowledge characteristics

and management characteristics.

Behavior characteristics can’t be improved; therefore,

the applicant should excel with at least 4.

Management characteristics can be semi-improved,;

therefore, the final grade must be at least 3.

Knowledge characteristics can be improved, and
implementation of corrective actions is possible. Thus,
the final grade must be at least 2.5 to conduct
additional training. Afterwards, a minimum of 4 is
required. All this provided that there is no doubt about

the technical assessor’s knowledge.

7.5.1 MAIN BEHAVIOR CHARACTERISTICS
75.1.1 Open minded and flexible.

75.1.2 Patient and listening.

7.5.1.3 Ensure proper ethics and does not give
advice.

7514 Leadership and attentiveness.

7.5.2 MAIN MANAGEMENT

CHARACTERISTICS

NONPDI DTN DNVY NMIVI DIPIVIP
T2-520001- 9901 D9V NTVINMI 1-5 5V
P72 nowNn,02

MY MNAS OMIMP ,NIVINN DY NN
TR D20, DINDN PTIA NN YDAV
.Y TONN NN DOONN

: DD NVIDYD DNIMINHDN NN PYND 1N
YT IIAND , OPNNNINN DIIMINN
.NY9IN NNIDN HY DININND)

NNIYY 1112 PN92 DONNTNN DIIIND
ION,PIOSNY THYINA TN DN TN
NaY 4

0 DTN NDOYWD DN D1 DIMINND
.3 7IN3Y NN 2N DN NDN PN 1IN
SV MY DN ,DNPN DY YT 2NN
MY NNPNN MY VIPIY N DDID2
N DY ,MNAY 2.5 198 w1 1IN 7Y
YIND W TINODN INRD 90N TINOD WpPWind
MNP YW ONIND,NT DI .)INAD 4 118D
DPIYNN2 NI PTIAN DY

:0970¥ O©PNNNIND BMaNn 751

MY MNNI 75.1.1
.NAYPM NS 75.1.2

NPPNN YYD DY NYPNY 7.5.1.3
WP MY

2T PTAN NON NN 75.1.4
109999 D9IN 0IINND 7.5.2
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75.2.1 Differentiate between crucial, essential,

and less important issues

7.5.2.2 Meet schedule and assessment plan

7.5.2.3

conformities

Well-phrased and clearly presented non-

75.2.4 Independence at assessment

7.5.25

logical assessment planning to allow extensive work

Preparing list of issues to assess, and

7.5.2.6 Non-conformities checked in other areas
7.5.3 MAIN KNOWLEDGE CHARACTERISTICS
75.3.1 Familiar with the relevant standards
7.5.3.2 Familiar with the test/ calibration
methods

7.5.3.3 Familiar with the CAB's processes and

business environment

7.5.34

requirements.

Familiar with relevant regulatory

7.5.35 Familiar with ISRAC's rules and
procedures.
7.5.4 For team leaders, the following will be

checked as well: management of opening and closing
meeting, management of assessment team, checking of

non-compliances in other areas.

7.6 Attribution of technical assessor to the

different technologies

9905 POy 2 MNIAN 7.5.2.1

DN NMHNMDA NTY 7.5.2.2
P 7290 NON

YNVN-TNI 7172 ND? 7.5.2.3
DINNNDN SV

P 72032 MINNDNY 7524
DONVN NNIWI MO 75.25

MY J9IND PTINN PIOM IPTDY
N9PN NTI2Y TVONDN

DN DXV NN 7.5.2.6
MNNNN ON Y

LYY DOVINN DIIPIY DIIANND 7.5.3
D/0IMOIN O/ PN NION 7531
NPYTAN MOLOYI NMINPA 75.3.2
oM oM NION 7.5.3.3

S7P0MN 9NN DY MDYIN
NPNVSNT MYIIT NION 7534
NPOIMYI
IWAN DN DD NN 7.5.35
: D) NN DYDX2N DYPTIA NAY 754

,PTA0N INK D17 ,010) NNYND WHIAN D)
PRI M MPrTA NN

SNPN PTAPY 7.6
MNYH NPN9IIVY
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7.6.1
technologies will be based on sufficient documented

Defining the Technical Assessor’s different

evidence of education, experience and maintaining

competence according to of the following criteria:

7.6.1.1
the tested subject.

The assessor’s CV will show his skills in

7.6.1.2

self-learning of the tested subject is required. In this

As long as the field is new to the assessor,

case the assessor should document it in a signed
declaration on form number T2-520001-21. If possible,
the new assessor shall observe a skilled technical

assessor.

7.6.2

Manager to the technology linked to the assessor,

Each record shall be linked by the Quality

which certified in Priority database.

Remark: In some Assessor records in the

database there may be comments regarding the
qualifications, mostly in the method level. These
shall be considered whenever assigning them in

the assessment program.

7.7 Certifying an Assessor

7.7.1

certifying the assessor, he shall transmit its

If the Head of Division recommends

recommendation to the Quality Manager on form
number T2-520001-06.

Note: There is no need to fill a recommendation for a
lead-technical assessor who is already a team leader.
7.7.2 The Quality Manager, shall check the
completeness of the recommended assessor and shall

transfer the file to the approval of the General Manager

NPNONIVY NNPN PTIA TPV 7.6.1
NPAON NTIVINND MTY THO DY NUY» NMYN
99 NYPYI RPN PO ,NDOVnY

: DYNIN DNPIVIPN

P7an Y o»Nn MNP 7.6.1.1
TN DINN MNP DY DIYINN

VTN DINN2 1YY DID 7.6.1.2
NIPNA .OINNN DY HOINSY T WITY ,pT1aD
Sy MINN NIINNA ANT TYND PHan Yy M
NTn2 .T2-520001-21 9901 DNV 1)
DINNN PTI2O7Y PTIN YN WO [ IWIND
RPNONKPN PTIAA,PTIAN DY )XY

STV MMPN DNIND THN D 7.6.2
TPNIDNOVY MIPNN YN NPINKA VIR
S5Y 0MIMN DDA ,PTHAN NYINN PN
S0P

02023 DIV P27 IO (Wi
INONINT I DY DIPIWY D257
WP NI DY NI 3015, TINY IS
JMN07S ONINAS ¥ 2713 1IN0 T

P1aY ANYAN M 7.7

NNY 9NN PND YN D 7.7.1
MDNRN DNINY INXONN AV, PTIAD IRYIN

.T2-520001-06 9901n DMV 1) Yy

P7135 7IX5077 OOV 19903 TNS PN 17177
0200 PT13 DAY D280

MNOY NN PITL ,MDONN DN 7.7.2
TYOIND NXINNN DNV PIAYN PTIAN PPN
NI D7om
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7.7.3 After approval by the General Manager the 511,979 57 DY WINY NN 7.7.3
Quality Manager shall issue and sign the assessor's DINN ,PTIA0 NRYIN NTIVD 229 MDN
certificate (form number T2-520001-03) and shall send N>w (T2-520001-03 1901 ©MV) 1T Dy
a copy to the assessor. PTIN YT Py
7.7.4 In this stage it is mandatory to ensure that the NHNNN NTND N2IN 1T 20vW3 7.7.4
assessor signed the agreement. .D2ONN 2Y PTIAN
7.75  The training process is recorded in the Data TN, PTIN MWD POANDD 775

Base, and at this stage the assessor's status should be | P27 77,11 15vaW 73, 0PN MNNI
19 NPNTNION VT PNYNN P9YaD

oY DMNMN DAL, NINYIN Y PTIaN

7Active" and "Certified" and the technologies to which

the assessor is certified should be defined in Priority

data base. il
7.7.6 If the head of the division recommends not NOW XD Y QPNRN WK 7D 7.7.6
using the person as an assessor, at any point during the ToN1N2 25V Y91 ,PTIAD DTND NN DIYan
training period, the recommendation will be filed. The 2712 DYTN INN 2000 PN, NIVINN
quality manager will classify the assessor as “Not ND2 PTIAN NN VT MINN DN .PTIAN

NN TYNM Y0179 HY DINMN DDA DY
/NIVIN NPOAN HY NVONNN TIRN NON
GIND YN NPINND .PTIAN DY INHYON
TONN NPOIN DY PTIAN NPITY PN

Active” in the Priority Data Base and update the
reasons and date of the training/operation cease.
The Head of Division is responsible to assess the need

to update the rejected candidate.

WO
7.8 Assigning a Certified Assessor YN POV NIV NOYaH 7.8
7.8.1  Preparation of Working Plan My monnon 781
7.8.1.1 Towards the end of each calendar year, DY, N TP MY DD NNIPI 7.8.11

570 PAY ,NATPNNN MWY NTIAYN NION
YN YO DD DIPTIA NNDIWI MDIND
.DOMNN

when planning the next year’s work plan, the Quality
Manager shall prepare a list of active assessors to the

Head of Divisions.

7.8.1.2 The Head of Divisions shall go over the Y 5Y 112 DINNN OWUNI 7.8.1.2

list and mark those that they intend to work with inthe | BTN IYR DPTIAN IR NV DPTIN
YN NN .NAIPN NIV PYINY IN DOYIND

D199 DN PITD IWN MDORM DN 1P
.DPN DN DO

following year. This information will be passed on to
the Quality Manager who shall check whether they all

have valid agreement and appendices.
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7.8.1.3
make sure that an agreement and confidentiality and

The Head of Division is responsible to

ethics forms have been signed before starting any

activity.
7.8.2 Assessor File Maintenance
7.8.2.1 The Quality Manager is responsible for

updating the assessor's files and organizing yearly
training for assessors (documented under form number
T2-520001-10 or in the data system).

7.8.2.2
sending the assessors from Israel a request to fill

The Quality Manager is responsible for

appendices 3 and 4 of the assessor agreement) as the
yearly update of their training by the middle of the
calendar year. The appendices can be sent to the
assessors from ISRAC's google drive. The filled excel
chart shall be sent in the following folder:

I:\5 ©P712 01\DOXYY DPTIA .2\DTR MO .

DYMPN OPTIAY DIMPN DINIDIVIYD

Remark: Appendices 3 and 4 describe the current
occupation work and the courses that the assessors

participate during the passing year.

7.8.3 Requirements for Maintaining Technical
Competence in the Fields of Expertise
7.8.3.1 Documented verification of the technical

competence for each assessor shall be done on a

regular basis.

7.8.3.2

technologies shall be based on the general fields:

Maintaining competence for the different

° Chemistry
° Biology

M NTNY PRI YR NPINNY - 7.8.1.3
DINON MY 9PIN2 DODN DY DINN PTIAN

Kpamia
2192 PON NPNNN 7.8.2
NN DT MORN NN NvINNa 7.8.2.1

TPV NIITN PINDY DPTIAN PPN
NN DNV TVINN) DIDPYIN DIPTIAD
(Y70 NoYNa N T2-520001-10 95010

MYYY MNN DN NPINNa - 7.8.2.2
DODNN DY 4-) 3 DXNADI X INL DXPTIAD
DNIYIN AN NITYY MWIN PNIY

NN MDY JN) .MIVN THINNND TY INSPNIN
D9V 1217 PN DXPTIAY DINAVIN

Sv google drive-n Nawn NN Mpn
DIPN2 99V XN DOPNRN PO . MYIN
: N2

DOPTIA 01\DISYM DYPTIA .2\0TR MO .15
DYMPN OPTIAY DIMPN DNIDIVISD
DIPP 5y DI TYP 4-) 3 DONOD) : AIWA
PT13771 SV DNI5177 DPOYi 71713V
DY TONNI D2 ) TYNAY D20 DT

MNNNT MIIXPN MY NNIY 7.8.3

HNINN

MPYON W INNN MR 7.8.3.1
19N NV PTIA DY TIMNSPRN
VIV

NYNONOVS MPYI NPHNY  7.8.3.2

: DMIPOYN DIMNNN DY DOINN MNVYN

NS e
(A2} A ks B )
R e
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o Medicine

° Engineering

o Calibration
7.8.3.3
be based on regulatory requirements (such as, regulator

Maintaining technical competence shall

procedures) and updated normative documents.

7.8.3.4

maintained according to the criteria defined in

Technical competence shall be

appendices 3-4: working in the relevant field;
participation in local or international professional or
standardization committee as a committee
member/expert; and/or participate in professional
convention; and/or participate in professional seminar
or webinars from recognized bodies as relevant; and/or
member in standard committee; and/or teaching in
university or another known academic institute; and/or
self-learning or in a course; and/or writing a
professional article in the field; and/or participation in
professional meetings organized by ISRAC, such as

round-tables in the designated fields.

Note 1: In absence of a relevant technical

activity with/in a CAB and/or academic (active

researcher in the technical fields) and/or

documented self-learning it is recommended_that

maintaining competence shall be done according

to minimal criteria as per the following fields:

e Chemistry - seminars/webinars aimed at

assessors in the fields of chemistry (e.g.,
Isranalytics, AOAC, IFCC, EURACHEM).

NnomMnn e
55 e

NN ONKPN MPYI NPy 7.8.3.3

,1N2) NPV MYIT DY NODIAN

D209 0¥INDNI (VLI NPNIN

.DMOTY

YNIAND ONSPN MPYI Ny 7.8.34

3- DYNODIT DXITNNN DNPIVIIPY DNNNA

NTYNI MONNYN ; DINNA NTIY : 4

IN/Y TPPINDI IN TPOIND TIVNINPN

MANNVYN IN/ PYINPN DIDI MONNYN

955 D191 DI DIIAN N PY D2

IN TPVINPN NTYND 92N NN ;DOPY

IN/Y 5 INDIND /7 TV 12N NPPN NTIN

IINNIN NN INA ; DIDV DOVI9N NI

MITPN TOM IN NVIDIDIN MNINPN

NNON INMINY T IN/Y ;M INNX

; DINNA MINPN NN NN INA; ONP

NNTPA DOYINPN DOWINIL MONNYN IN

DYINN2 DDNY MINJWY IND ,MYIN

.DOTIY»

TPOINTT MY VTV - 1 7

TPPOTPN IN IDIN 2/0Y TPNNIP

IN/Y (ONNPO7 OPINNT 5280 971

DPPY 22 Yo, TIINN IDXY TS

ONII712 YNINN TPNNPD MY

D201 295 O 22 ID90
DN OXIPIN1Y 200 — 7P’ @

:NONTE) 1292977 20NN DD TI25

IFCC, AOAC ,npvr2Ne»
AEURACHEM

D2IINPY I —7PNIPT
YVINNI D715 O2INI7T
IUMS, : XP075) iPno»an
AUBMB
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e Biology — seminars/webinars aimed at
assessors in the fields of biology (e.g., IUMS,
IUBMB).

e Medicine - seminars/webinars aimed at
assessors in the fields of medical laboratories
(e.g., ILMAR).

e Calibration - seminars/webinars aimed at
assessors in the fields of calibration (e.g.,
BIPM and Israel Analytics, insofar as the
meetings deal with metrological traceability).

e Engineering - involvement in standardization
committees, construction of technical
specifications, or government office studies.

Note 2: It is preferred to receive a statement based on
a documented reference, however the above will not be
defined as the sole condition for considering the

assessor's statement as admissible.

7.8.35 Each assessor shall document a bi-annual
self-reading of ISRAC procedures and regulator
instructions in form number T2-520001-04, Self-

training plan for assessors.

7.8.3.6

condition for performing an assessment. In case an

Maintaining technical competence is a

assessor did not maintain technical competence, this
will be comprehensively taken into consideration and
documented in the preparation of work plans by each
Head of Division with the supervision by the
Accreditation Deputy General Manager. If there is an
exception, it must be documented as a planned
deviation. Each case of lack of supporting

documentation for technical competence maintenance

DN OXIPINPY 20> — INIOT  ®
INTIVVA 20NN D TII5
(VPN NOIYTI) IPNIOIT

D2INIWT O2IPINIY 200 — 51D @
:NOTZ) 512277 20NN O T30
595 ,npPvoNnIw BIPM
MDY OPOW DIVIOIY
Na D eanlv)a]

LTIPN MTINI MINYH — 0TI e
YN0 IN 022900 D019 117232
.O»novnY oXTIVY

SV N0 19787 PIVIS v 2 1
VTP NS 571 INT OY , TN NIOPON
PT1277 197871 1229777 2TYI377 ININD

V2 PINIID DD NP 12 DIPP 593 .71203950
717778772 29775 11122 INT 523 W70 [T
JPess

=T TPRNY NNIP TV P2 YD 7.8.35
) DY MVYNT NPNIN MY DM DY PNV
DNDN NXMP N”ON,T2-520001-04 o950
P25 0P1an

N THPMINPN MPYI NPHY 7.8.3.6
NINWI RD I NIPN D2 .PTIN WINIY ONIN
NI NYT IPOY Y9 THINNPN MWD
YR D5 T DY NTIAYN NMIDN MONA TN
YN NN .NDNDNN H7IND NPT PN
DIPYO W . NIDINND NN NTYNY ¥ THINN
TN TN VTN OV NIPNR DI TN

NYIAP 991D, TOMNNPN MPYD NPNYD
OWN NN PO OMNDDN NNNND MDY
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should be considered separately, including determining
risk mitigation measures such as increasing the
monitoring regime, additional opinion concerning
assessments from an independent technical individual.
7.8.3.7

provides free access to all training. Non-reporting and

In addition to the annual training, ISRAC

proving technical maintenance two years in a row will

initiate status change to "non-active".

Note: it shall be emphasized that age or date of
retirement from the field alone shall not be
considered as a consideration in operating of a
technical assessor on behalf of ISRAC.

7.8.4

decisions concerning any potential conflict of interest

Reporting, discussing and documenting

or need for additional training shall be managed by the
Quality Manager as necessary and during the

management review.
7.9 Employment of foreign assessors

7.9.1

the required field of accreditation is available for an

When no local assessor or technical expert in

assessment, ISRAC is authorized to use the services of
assessors or technical expert from abroad.
7.9.2

expertise on particular subjects relating to the scope of

The technical expert will have knowledge or

accreditation. When a suitable technical expert or
assessor in the required field from abroad is identified,
who can carry out an assessment for ISRAC, CV shall
be received, to provide information on education,
experience and or certification as an assessor in the
field, experience in carrying out assessments in the

field based upon the relevant standards.

DYPT2 IXIN DY NIDN NYT NNN ,NVNN
9N N OINNPN DIV

DTV YN DY QoM 7.8.3.7

955 PYAIN NV DXPTIAY MYIN NIVANND
NNV NN NPT IDIN . MDITIN
12729 4892 DOV TYNI THINXPN MPYD
S99 NIMD DIVLD NPYY

DN TWII9 TV IN 52) 22 VAT - 7777
P12 5V 1159772 D300 101> N2 DONYUOS
IV OYOD ONSPY

Y200 MLINN TV T AT 7.8.4
MOITNA TN IN DY OITIND HNINIDID
TNNN 299 MODONN HNIN YT DY 1DMY MO
9NN PO NNON

Y1nmn oYpa npoyn 7.9

NV IN PTI2 NIND K¥DY ND TUND 7.9.1
T2 DY NONOND WITIN DINNA NNNIN
MY WNNWYND MYIN TRV, MWD
2NN DINYY IN DPTA

5¥2 7PN IMNOY ,PTIAN N YD 7.9.2
DN DMINNA NI MWINPN PO YT

DY .MV ONNPN XY IN PTIAD wHwd
YITIN DINN DNNINT,27INN PTIA NN

, DN MNP VAP, MYIN MY NINONY
PTI20 INIYOM NP INYIVN NN 1PN
DNNNA DYPTI0 YIN’I NPDM DINNA
.D»VINYIN ONPND
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7.9.3
suitable, the Head of Division will send him an

Providing the assessor is found to be

assessor’s agreement including confidentiality and
ethics agreement to sign.

7.9.4
assessor and will present an assessor’s certificate from

an accreditation body that is part of the ILAC MRA,

An assessor from abroad that is an active

will be trained for ISRAC’s requirements to allow him
to perform an assessment as an authorized assessor.
The training will be documented and will include

at least procedure 2-623001, Planning and

Performing an Assessment, and when relevant

will include additional procedures published on
ISRAC's website.

7.9.5

expert in his field but has no experience as an assessor

When the person is a suitable technical

belonging to an ILAC-MRA signatory he may be used

as a technical expert, see section 7.10.

7.9.6

that the assessors file contains the following

The division head is responsible for ensuring

documents:

7.9.6.1
number T2-520001-01);

Curriculum Vitae (preferably as form

7.9.6.2 Education certificates;

7.9.6.3  Graduation certificate from an assessor
course or documentation showing that he is a qualified
assessor by an accreditation body which is signed on
the ILAC-MRA,;

7.9.6.4

and ethics agreement signed and valid.

Assessors contract including a confidentiality

TOYIN DY NTIAYN NDPNN M0 7.9.3
DD ,PNRN YR, PONR NOW 5NN
NPPNNY NPTID DOON DO 0P
NN NYIND

P2 NTIVN PV DN P72 7.9.4
DODN Y¥2 NINON 91N DY PTIAD WY
5y 157N My’ ILAC oy 110 135N
PTI2D TIAYD IRWA I MVYIN MWIT
2125M NTNNN NPNN NIITNN .NYIN
VINGIY YO ,2-623001 57 NN MINY
D90 DX TNXN NN ,PTIIN
MYIN NN DXPONINN

DINNN XY NNMIND N2 7.9.5
9N OYLN PTIAD PO Y PN TN ,ININNA
DY M TTN NI DIDN DY DINNN NONON

N, WYY DN MIvar v ILAC
.7.10 9yo Tunna

P00 NTND OININN PN YN 7.9.6
: DYNAN DYINDNN NX 991D PTIAN

99010 DMV PTY) OPN MNP 7.9.6.1
;(T2-520001-01

;own MTyn 7.9.6.2

N, DPTAONP MANTIVN 7.9.6.3
92 NONN PTIA XN 2D TYNN TNON

; .ILAC-MRA Sy Dynnn N51non

5515 O*pPTI2 DODN 7.9.6.4
DINN NPPNX DIDMN NPTID DION
9PN
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7.9.7
complete can the foreign assessor be assigned. In case

Only if the head of division finds the file

there are relevant regulatory requirements for the field
assessed by a foreign assessor it is required to verify
adequate assessment of these requirements.

7.9.8

assessor or technical expert shall be handled according

Preparation for the arrival of a foreign

to the regulations of the Ministry of Interior. In any

case the assessors shall not purchase their plane ticket.
7.10 Employment of Technical Experts
7.10.1

assessor in the required field of accreditation for

When there is no available authorized

ISRAC to carry out an assessment, ISRAC is
authorized to use the services of technical experts.
The technical expert will have the knowledge or
expertise on a particular subject relating to the
scope of accreditation as defined for technical
assessors.

When a technical expert is located, with
expertise in the required field of accreditation
needed by ISRAC, the Head of Division will
send him a questionnaire requesting information
on his education (T2-520001-01) and experience
in the required field or the technical expert will
send his CV and certificates. The Head of
Division will check the completed questionnaire
or the CV and, and if it is suitable, will request
the Quality Manager to send to the required
documents similar to the process for assessors, in
addition to the technical expert presentation and

training form.

PPN D PINRN YR NS DX P 7.9.7
DA DMIPN 5NN PTIAN NN DY RN
DINNY NPLINTT NPNVLLNT NPPIN PY?
NPYTARTND W N PTIAOY PTIN
22N NYNINN DY NIINRNN

IN PTIA NYIN IRIPO MWD 7.9.8
TIVNR NPMIND DXNNA YNINN D7INND XYY
D092 WO KDY DOPTIAN NIPN 912 .0N09N
.DNYYI NOO

sy npoyn 7.10

, NN PTIANRYMI N IWND 7.10.1
MWD P DY 15NN WITHIN 0INNA
LDINYY YMPYI WNNYND MVYIN IRV

MWINPN PO YT 5V O AMNOY YN
MWD ONSEPN XYY YR 12 DINNA NIV
.DONEPN DOPTI2 NIY ITNINY ONNNA

VATIN DINN2 NNNIN XYY NIPN DY
NN YR PON MDY MY 7Y NONOND
IN (T2-520001-01 ©9HV) DN MNP ORY
YPINYM OMN MNP Y NINMINNY
INDOVN NN DYPNANN,NDOUN MTIVN
PORY NN PITD GIND YR .DINNA NPOIN
.D»NN MNP IR XIMNN 0NN MNP
MR DNINNK WP ,DINNN R¥NDN NN
DYVYITIN DIINDNN NN XYY PIAYND
DOP2 NAY NN POIND NNYTA

DNV NYVD THINND PN, DONNPN
JPNNY NN
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7.10.2
technical expert only after ensuring that his personal file

The Head of Division will assign the

contains a contract including CV and copies of relevant
diplomas to clarify the education and experience in the
field.

7.10.3

an authorized assessor, does not possess the knowledge

Since the technical expert is not qualified as

of how to conduct an assessment and not aware to
ISRAC’s requirements, the assessment report draft,
findings and their classification will be written by the
authorized assessor, accompanying the technical expert.
The definition of the role of the technical expert’s
accompanying assessor is described in form number T2-
520001-25. In case not defined otherwise, the

accompanying assessor is the Team Leader.

7.11 Periodical Monitoring of Assessors and

Technical Experts

7.11.1  Periodical monitoring will be performed for
each assessor and technical expert including evaluation
of performance and professional ability during an
assessment (see form number T2-520001-02) for each
relevant accreditation scheme.

7.11.2 At least once every three years, an evaluation
for each Technical Expert or Technical Assessor for
each accreditation standard he is qualified. The
evaluation shall be filled by the Team leader in an
assessment that the Technical Expert or Technical
Assessor participates in.

7.11.3

leader is to be observed by an experienced assessor or

At least once in three years, each Team

by ISRAC’s General Manager. Since periodical

5¥ N9INN DNV VIDYWY NNN MINAD

PINYPI IR DY PRI WNRY - 7.10.2
DYIND IPIND WO RN NNV INNRD
MTIVN PPNYN 01N MNP 9PIN2 D50
NPOM INDOVN NX DPNIANN ,NDIVN
.0NN2

VNN PTIIR NIV P 7.10.3
Y9521 PTANN MIN2 DD NP IPN

N7YT NV YD YITY ,MVYIN DY NONONN
MY INIYI DN DIRINNN 991D ,PTAN0N
IR XY AR INDNY ,NYNND PTIAN
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NN, NINN TN KDY NN .520001-25
22210 PN NN

DNV ¥R DY HNPN MV 7.11

PO OINPR NMLN YN 7.11.1
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(T2-520001-02 99501 DMV NXI) PTIN
PONOVMNMDIN PN DD MY

7.11.2
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monitoring for a Team Leader is intended to examine
management capabilities, as long as there is no suitable
assessment for a Team Leader qualified to more than
one accreditation standard, observation will be done
according to one accreditation standard and will be
considered as monitoring for the other standards.
7.11.4  Once in three years, each Technical-lead
assessor is to be observed by an experienced assessor.
Since periodical monitoring for a Technical-lead
assessor is intended to examine self-management
capabilities, as long as there is no suitable assessment
for a Technical-lead assessor, observation will be done
as a technical assessor as long as six years did not pass
since the last observation as a Technical-lead assessor.
7.11.5

technical-lead assessor shall be conducted by an

In general, the witnessing of a technical or

assessor from the same discipline. Usually this will be
the Head of Division. Monitoring shall also be
conducted by reviewing assessment reports and the
accreditation committee.

7.11.6

and send it to the Head of Division and Quality

The evaluator will fill an evaluation form

Manager, in order to decide if it is necessary to retrain
or recertify the person or if he cannot continue to be
assigned as an assessor and needs to be notified of such
a decision. If there is no remark, the form will be filed.
7.11.7

supervision is to be carried out throughout the entire

In opposite to training, where close

assessment, in the framework of periodic monitoring,
the escort will be provided as possible, except for a
team leader and technical-lead assessor, for whom
close supervision will be performed throughout the

entire assessment.
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7.11.8  The Quality Manager is responsible for
preparing a list of assessors who require observation
and to send the list to the Head of Divisions for

implementation.

7.11.9

for assigning an observer to the relevant assessors,

The Assessment Managers are responsible

based upon the annual assessment program.

7.11.10 The Head of Division is responsible for
performing a documented training or an appropriate
corrective action if one of the assessors obtains a low-
grade review. In cases, where two complaints or
negative opinions were received concerning the
assessor, turning him into a technical expert under
observation or inactivation shall be considered.
7.11.11
opinion shall include feedback from CABs (according
to procedure 2-000014, Feedback from Interested

In addition to the evaluation summary, the

Parties) or ISRAC staff (according to procedure 2-
432006: Nonconformities, Corrective, Preventive, and
Improvement Actions), participation in ISRAC
trainings or reporting of special events referring to the
assessor by the Head of Divisions or other ISRAC staff
members. Reporting and discussion concerning the
assessor's evaluation results shall be managed by the
Quality Manager as necessary and during the
management review.

7.11.12 Periodical monitoring frequency can be
modified based on information from observations in
assessments, comments from reviews of assessment
reports or accreditation committees, feedback from
CABs etc. Justification shall be documented as part of

a deviation.
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7.12 Additional Involvement of Assessors

Assessors may fill additional roles, such as accreditation
committees, according to their expertise. Similarly to the
conditions for assigning to an assessment, consent and
nomination forms shall be filled (see procedure 2-

623001, Planning and Performing an Assessment).

7.13 Employment of Technical Experts from
Professional Associations and
Accreditation Bodies under ILAC-MRA

7.13.1

which operate technical experts from professional

ISRAC is taking part in assessments in

associations like: ISTA, EFI or active assessors of
Accreditation Bodies, who are members and
signatories of the ILAC-MRA.

7.13.2

monitoring of those assessors is of the professional

The responsibility for training and periodical

association.
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8.0 DOCUMENTATION

Each of ISRACSs assessors/ technical experts has a
personal file (see procedure 2-421001). The file’s
contents will have at least the assessor’s CV, Education
certificates, signed confidentiality agreement, signed
code of conduct agreement, signed work agreement,
evaluation forms, and any other relevant information
that is required.

The module used for documenting information

concerning assessors is kept in Priority Data Base.

9.0 APPENDICES
9.1 Form T2-520001-01: Curriculum Vitae.

9.2 Form T2-520001-02: Assessor evaluation form.

9.3 Form T2-520001-03: Assessor certification
form.

9.4 Form T2-520001-04: Self-training plan for
assessors.

9.5 Form T2-520001-06: Recommendation for
assessor certification.

9.6 Form number T2-520001-07: ISRAC code of
conduct.

9.7 Form number T2-520001-08: Agreement for
assessor services.

9.8  Form number T2-520001-10: Participation in

training activity.

9.9 Form number T2-520001-11: Agreement for

medical assessor services.
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9.10 Form number T2-520001-12: Agreement for

regulator assessor services.

9.11 Form numberT2-520001-21: Declaration of

gaining knowledge in a new professional subject

9.12 Form number T2-5200001-25: The role and
function of the assessor accompanying the trainee
assessor/ advisor performing an assessment for ISRAC.

9.13 Form number T2-5200001-28: The training

process agreement.

9.14 Form number T2-421003-01: Confidentiality

form.

9.15 Form number T2-520001-38: Technical

Assessors Course Exam.

9.16 Form number T2-520001-39: Technical
Assessors Course Exam — ISO/IEC 15189.

9.17 Form number T2-520001-40: Technical
Assessors Course Exam — ISO/IEC 17020.

9.18 Form number T2-520001-41: Technical
Assessors Course Exam — OECD-GLP.

9.19 Form number T2-520001-42: Technical
Assessors Course Exam — ISO/IEC 17025.

9.20 Form number T2-520001-47: Summary Letter of

Foreign Assessor Visit.
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