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ILAC AND IAF IWGC Report (October 2017 — October 2018)

The work of the joint committee continues to focus on the following three main objectives:
+ Todevelop and oversee the communications activities of ILAC and |AF
» To provide the tools and materials for ABs and CAB stakeholders to promote
themselves effectively and consistently in their national economies
«  Towork with Quality Infrastructure partners to extend reach, develop drivers and
evidence, and establish new relationships where the Quality Infrastructure can
provide value,

Stakeholder Engagement

In partrership with global quality infrastructure partners, the committee is working to raise
awareness and develop relationships in two key areas; the insurance sector, and those
involved in procurement and supply chain management,

Insurance

Following an 1S0-sponsored event, a_joint briefing note was sent to the CEOs of the 7 main
insurance associations (Association of British Insurers, Insurance Europe, Global Federation
of Insurance Associations, Institute of Risk Management, AIRMIC, The British Insurance
Brokers' Association, and AECM - European Association of Guarantee Institutions). Meetings
have been held with AIRMIC and Insurance Europe.

Im Jume, AIRMIC published a research paper, which included a chapter from the committes,
which promoted the wse of accredited conformity assessment to its membership of large
insurers.

Insurance association; Standards and Accreditation support risk
and add value (2018)

Owverview

1

thed Handaidi: Supporting Rtk Manspement nd ASSng value wal pubiidded al & preii conferends
£ AR amnual conlenenoe om Jane 1 1th

See selected press coverage of the report:

* https://www.corporateriskandinsurance.com/news/latest/how-vital-are-standards-for-
organizations/103214

* https://www.insurancebusinessmag.com/uk/news/risk-management/how-
important-are-standards-for-organisations-103034.aspx

* https://www.risk-uk.com/bsi-report-outlines-how-standards-support-risk-
management-and-add-business-value/

» https://www.professionalsecurity.co.uk/news/commercial-security/standards-
support-risk-managers/

Joint Waorking Group Communications Report (October 2018) 1
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Supply Chains
Planning is underway to raise awareness in the value of standards and accreditation among

procurement professionals, The following organisations will be targeted; Procurement
Leaderslonling platferm), The Chartered Institute of Procurement and Supply (CIPS).
International Federation of Purchasing and Supply Management {|FPSM). Institute for
supply management (ISM). The theme for World Accreditation Day 2019 will be aligned to
suppaort this work, and it will also provide further opportunity to promote the 1AF database
[IAF CertSearch) as a procurement tool.

World Accreditation D AD!
The materials to support WAD 2018 day, which were made available for download in March,
were downloaded over B000 times from the ILAC and |4F websites.
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In addition, a video was produced which has been viewed 3,500 times in English. The video
was also produced in over 40 languages to widen reach,

Large scalie nfrastnucture

should be

ednalannnedon:

A further six short case study films were also produced which were released in the days
running up to the 9" June,

ILAC and |AF also carried out a Twitter campaign to promote relevant case studies in the
month before the day. They can all be viewed on the ILAC / 1AF YouTube channel

https: //www.youtube.com/user /IAFandILAC

Joint Working Group Communications Report (October 2018) 2
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It was evident from websites and social media that WAD is being used as a promotional tool
not just by ABs, but by a growing number of CABs, standards bodies and stakeholders, On
the 9™ June (anly), there were nearly 1500 posts (from 700 users) using #WAD2018 reaching
over 3m twitter accounts.

Planning ahead for 2019, the theme for 2019 will be: Accreditation: Delivering Value to
Supply Chains

Gathering the Evidence
Public Sector Assurance and the Business Benefits websites have been developed by ILAC

and IAF, in partnership with QI partners, to capture and share the value of accreditation to
Regulators and Business.

A wny  Coee shows one remsach bom
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N v af Lorhrmily pssasement
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Public Sector Assurance now cantains 294 (247 in October 2017) case studies, from 64
different economies.

The site also contains 85 (76 in October) research papers (60 in 2016), and 50 {45 in October)
supporting materials. Work has been carried out to rotate the latest additions on the
homepage so that it is highlights new posts.

BUSIMNESS = 83 case studies
BENEFITS = 58 research papers
AR RO Viks. :

=

Demorstesting he rreetany vabe of
VRN B0 BRI 1) oAregs.

Following launch at the General Assembly last year, the site now contains 83 (67 in October
2017) case studies, which are categorised into & areas of value. All case studies identify a
clear financial benefit. The site also includes 58 {49 in October 2017) research papers.

The site now includes a powerful filter which allows users to source information by standard,
economy and sector.

Joint Working Group Communications Report [(October 2018) 3
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Publications

The IWGC has provided input, or has worked on, the following publications:

Expected Outcomes of
Two summary infographics were also produced to support promotion through social media.
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How do | gain confidence in an Inspection Body?
Do they need ISO 9001 certification or
ISO/IEC 17020 accreditation?

Many companies provide inspection services, sometimes at what appears to be low cost.
However, before commissioning an organisation to undertake such work, it is important to
consider the risks:

_Are you confident that the organisation has the technical competence to undertake the
work in question?

_Are you satisfied that the organisation has the resources to do the work?

_Are your needs for impartiality and integrity met by the application of suitable

procedures in the organisation?

_Are you confident that the organisation has an adequate quality management system in
place to provide a service that consistently meets your needs and expectations?

The technical competence of an inspection body depends on a number of factors including:
_ staff with sound knowledge, skills, experience and professional judgement

_the right equipment — properly maintained and, where necessary, calibrated
_appropriate sampling practices

_sound inspection procedures

_accurate recording and reporting of evidence and inspection results

_adequate quality assurance and quality control

When selecting a supplier to fulfil your inspection needs, you need to be confident that the
Inspection Body can supply you with a technically competent service and with consistently

reliable results.

An inspection body may reassure you that they have the necessary attributes by way of their
experience and reputation (this is called first party or self-declaration), or you can attempt to

evaluate their competence yourself (this is called a second party audit).
WRIN TIMD?2

10



11

58 /0N 1MW ,MTADN NDON0iT2 N'NIR2N NWIN 10T

Self-declaration and second party auditing are widely used and accepted forms of gaining
confidence in a particular product, service or process. However, organisations have found that
significant time, resources and costs are spent auditing or being audited. Consequently, third
party or independent assessment has, in the majority of cases, become the acceptable cost

effective alternative to all parties.
ISO 9001 certification or ISO/IEC 17020 accreditation?

In the case of an inspection body there are two independent options that can provide
confidence to you and other interested parties:

_accreditation of the inspection body’s competence to carry out the specific inspection

tasks using ISO/IEC 17020, or

_ certification of the inspection body’s quality management system using ISO 9001.

These standards are related to each other through the management system requirements
and are relevant in gaining confidence in the results produced by an inspection body.
Accreditation to ISO/IEC 17020 “Conformity assessment -- Requirements for the operation
of various types of bodies performing inspection” involves an independent accreditation body
assessing an inspection body’s competence to carry out specific inspection activities. The
focus of ISO/IEC 17020 is on the independence, impartiality and integrity of the inspection
body and the competence of its people, its inspection processes, and its equipment. In addition,
the standard also includes a requirement for the inspection body to maintain a quality

management system. The general criteria of ISO/IEC 17020 are supplemented by a variety

of ILAC and IAF/ILAC documents and specific scheme requirements.

Certification to 1SO 9001 (“Quality management systems — Requirements”) is carried out by
an independent management system auditing organization with the purpose of certifying the
inspection body’s quality management system. The main focus of the audit is the organizational
and operational aspects that allow the inspection body to provide a service that consistently
meets customer and applicable statutory and regulatory requirements. Part of the quality
management system includes the inspection body’s ability to ensure that its people, processes
and equipment are able to meet customer requirements.

These management system auditing organizations (generally called certification bodies) can
themselves also choose to be accredited (using ISO/IEC 17021-1 “Conformity assessment —
Requirements for bodies providing audit and certification of management systems”) in order to
provide their clients and other interested parties with added confidence in their competence

to provide certification. ISO 9001 is, however, a generic standard that can be applied to all

organizations, regardless of the type, size, or service provided. It can therefore be applied to,

WRIN TND?2
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but is not specific for, organizations that provide inspection services.

More information about why you should look for bodies that have been certified by an
accredited certification body if you choose the ISO 9001 certification route can be found in

the International Accreditation Forum (IAF) document: “Why use an accredited certification
body to certify your management system?”, and on ISO 9001 in the document: “Expected
Outcomes for Accredited Certification to ISO Management Systems Standards”, both
available at www.iaf.nu.

Accredited ISO 9001 certification and accreditation to ISO/IEC 17020 both provide confidence
in the services of an inspection body. ISO/IEC 17020 is however more specific in its requirements
for technical competence and impatrtiality while still addressing the quality management
system requirements needed to ensure inspection bodies provide consistent and reliable
inspection services that will meet customer needs.

Most economies around the world have one or more accreditation bodies responsible for the
accreditation of inspection bodies to the ISO/IEC 17020 standard. These accreditation bodies
may be part of government, established by government, or have been formally recognised by
government or private entities.

ILAC Mutual Recognition Arrangement (MRA) members provide accreditation services in
accordance with the international standard ISO/IEC 17011 — Conformity assessment — General
requirements for accreditation bodies accrediting conformity assessment bodies. This ensures
that a consistent approach to the assessment and accreditation of inspection bodies.

ILAC MRA Signatories are required to use ISO/IEC 17020 as the general criteria for the
accreditation of inspection bodies. ISO/IEC 17020 specifically addresses factors relevant to an
inspection body’s ability to produce reliable and defensible inspection results, including:
_technical competence of staff;

_validity and appropriateness of inspection methods;

_suitability and maintenance of inspection equipment;

_where necessary, traceability of measurements;

_sampling, handling and identification of inspected items;

_quality assurance of inspection data, inspection reports and certificates.

To ensure continued compliance, accredited inspection bodies are regularly re-assessed to
ensure they are keeping pace with technical and regulatory changes in their area of expertise,
are maintaining their standards of work and can continue to demonstrate practical
competence and sound judgement.

Accredited inspection bodies are able to issue inspection reports or certificates bearing the

symbol of the accreditation body that provides the accreditation.
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As an inspection body gains ISO/IEC 17020 accreditation for specific inspections, you should
check that the inspection body is accredited for the inspections you need. This detail is specified
in the Scope of Accreditation, which may be supplied by the inspection body or the accreditation
body on request.

Accreditation bodies publish lists or directories of the inspection bodies they have accredited
(often on-line), together with contact details and information on their accredited inspection
capabilities. You can therefore contact the accreditation body and find out whether there are
any accredited inspection bodies that can perform the inspections you require.

To find out if your country has one or more accreditation bodies involved in the accreditation

of inspection bodies, you can visit the ILAC website (ilac.org) and use the ILAC MRA

signatory search, which is searchable by economy.You will also find, in most cases, links to

the directories of accredited inspection bodies on this website.

Alternatively, try contacting your National Standards Body or your Ministry for Industry or
technology for the necessary contact details.

For more information contact:
The IAF Secretariat Email: iaf@iaf.nu www.iaf.nu
The ILAC Secretariat Email: lac@nata.com.au www.ilac.org

WRIN TND?2
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https: /7amp.cnn.com/cnn/2018/11/13/world/kilo-measurement-scli-intl/index.html

NPL (UK)S5v 0o e
http: //www.npl.co.uk/news/international-system-of-units-overhauled-in-historic-vote

01099 MONNA NPL-N 90N w1 ,2019 YX1ND2 GPIND MITHINND NOND TN Ty DXPN OOWNIND TonNna
NOPM ,NIVTNN INITIN PYINIY SI-N MITN yaw Tinn TNX DY XN v1IN 951 20-2 ,News nMwha nnNa
.DMMYNNY

WRIN TND?2


https://www.bipm.org/utils/common/pdf/CGPM-2018/26th-CGPM-Resolutions.pdf
https://amp.cnn.com/cnn/2018/11/13/world/kilo-measurement-scli-intl/index.html
http://www.npl.co.uk/news/international-system-of-units-overhauled-in-historic-vote

16

58 /0N 1MW ,MTADN NDON0iT2 N'NIR2N NWIN 10T

20 November 2018  — metre (m)
20 December 2018 —  candela (cd)
20 January 2019 — ampere (A)
20 February 2019 — kelvin (K)
20 March 2019 — second (s)
20 April 2019 — mole (mol)
20 May 2019 — kilogram (kg)
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