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being a part of larger
organisation (public or
private) that: provides
conformity assessment
activity; provides
consultancy; is responsible
for supervising or approving
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holding shares or other
financial or managerial
benefits in relation to any
CAB or body representing
CABs
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Risk
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relationship between owners,

senior personnel or other

controlling parties with
organisations with an

interest in the operation of

the NAB (CABs, bodies
representing CABs,
governmental bodies

supervising/regulating

CABs).
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and CABs by the same
supervising authority
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impartiality mechanism
dominated by a single party
and/or not providing
objective and reliable
evidence;
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Rationale
Grade Grade Grade
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Risk Factor

policies and the rules for
accreditation
disproportionally influenced
of preponderant stakeholders
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TYNN TN, NONONN N
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bodies outside of the NAB
having control of or
significant influence of NAB
policy or procedure,
especially the accreditation
decision making process
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Risk
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conducting activities related Management

to conformity assessment
activity, which is subject to
accreditation
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Provision of services to
CABs by AB that may
threaten independence and

impartiality, such as:
proving consultations,
specific training, preparation
of documentation, internal
audits, etc.
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unequal treatment of CABs
in the same sector, on areas
such as: criteria for
application acceptance;
price; processes (€.g.
turnaround times);
representation with the NAB
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Personnel
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the remuneration of the
personnel being dependent
(in full or part) on the results
of CAB’s assessments (e.g.
number of non-
conformities); the successful
outcome of a CABs
application for accreditation
or scope extension; the
gaining or retention of
customers

IND DN MYV MINdT
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performing function in
relation to the CAB, where
the employee (internal,
external or member of
committee) combines
relationships that may
constitute a conflict of
interest (e.g. family,
financial, conducting
activities for CAB by
external auditors: training,
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consultations, internal
audits, etc.)
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DN D’ NIN ,NDNONN
S¥ 52311 79010 MIDN
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professional co-operation
(networks) among experts
used by NAB, leading to
familiarity and limited
number of experts available
in these fields
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threat to maintain objectivity
in treating CABs with the
referral status or where the
results of an accredited CAB
have remarkable economical
influences

(DINN IN DNNY) DOPTA
TONNN PON Y51 DXaNNYNN
DYPOVIN PN IWR ,PTINN
MIND YT DY NMINND
IN VAP T2 IN) THOINN
(MW PPapd

participation of assessors
(internal or external) in any
part of the assessment
process that were recently
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question (either permanently
or as a contractor)
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using the same assessor for
the particular technical field
of CAB activity over long
period; repeated assessments
or providing services to the
same CAB leading to
familiarity
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verification of own work
when decision making on
accreditation

IN D300 DOIXR NINIPY
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ethical principles are missing
or interpreted differently by
the personnel
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Shared Resources
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L IT noamn ,0awnn
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shared facilities or services
with CABs or bodies
representing CABs (e.g.
offices, canteen, computer
network, IT support, Finance
team, Human Resources, etc)

DNNIND NNN MIN2 VIDOY
DINYP/DIPTIAD DIINDIN
mpHN NIvN1

using CABs’ staff members
as part-time
assessors/experts.
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Rationale
Grade Grade Grade

(1-3) (1-3) (1-3)
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Risk Factor

N2°0N

Risk

conducting a profit-oriented
activities

T DY MOTMIND PN M9
92712 MIAYNNN ROD OWIHY T8
YITIN PT2NN

funding levels set by a third
party without due
consideration to volume of
assessment required

0900

Finances
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Contracts
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agreements with third parties
to provide services (e.g.
scheme owners) or providers
of support services (e.g. IT

hosting) which: place
constraints on the NABs
operations; place the
responsibility for oversight
onto a third party; require
the sharing of client
confidential information.

NNY OIN TN DY DINOON
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agreements with contracting
party for external services
like outsourcing e.g. surveys,
IT, providing list of
accredited CABs, insurance
etc.

NINNDKY NN NNV X
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ISO/IEC 17011 meoT1o

, N NN
not ensuring an adequate
level of independence and Outsourcing
competence in accordance
with the requirements of
ISO/IEC 17011
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provision of training that is Training

tailored to the specific needs
of a single CAB
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personnel involved in
training also involved in the

assessment of CABs
attending training courses.
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Sales and Marketing
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Risks Managed by ISRAC

N21Y9 N5 N> N7P2N MIN mMYNINNY M0 N20N NI NS00 OM NON
DNVANPVY | HHPIWN

Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P+C) - -
Rationale NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

participating in promotional
or communication activities
arranged by CABs or
suppliers to CABs

D101 DXNNIND IAN NN
9PN DIMIPY NYIID
900NN

offering inducements to
CABs to purchase services
from the NAB.
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Management System
oW 15N ERY) nIPaAN MO MYNINND M0 112°0N NI 112°01 DI 120N
DNVANPVY | HHPIWN . . . .
Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P+C) :
NPISN NT Rationale NPT8N NPT NPINN NT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

IN NPINN NITHIN2 10NN
MLINN DY NI MINOD

A9PDAY IN NN MYININ man

lack of clear responsibility or Structure
authority for organizational

or accreditation decisions

IN DPINN NITHINA NONN

DTN ND DY N2 MONO

200NN TYNNA INNWNN

lack of clear responsibility or
authority for personnel
participating in the

accreditation process
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Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P=C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

DYINVN P9DN2 NONN
VN TNNY DWW DPYI
VN MYITY PTIN NV
,1N) PTAND MYIND NIV
; (191, NN NP 5N
NPT SV NPRNM TIDN
NP9 ; N9RDNN 9N 9NN
DTN N NV

, DYINWYN
lack of sufficient competent

and qualified resources to: Resources

conduct required assessment
activities; conduct
assessment related activities
(e.g. planning, evidence

review, etc...); create and

maintain NAB policy and
procedure; provide oversight
and monitoring of personnel
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Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P*C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

NPV Sya DTN NI VIDY
TADIN XIW DTN NI IN 121
NPVINPHRN MMV NN

use of low skilled or
unqualified personnel in
technical roles

DOV XD MIPYIY ONINILMP
DTN NI Y DOOVIMNMDI N N
12D0N NN Y30 NNPINN
,PIN N, NPNYN MYIIT)
(N21DN MP5N Ya

incomplete or not relevant
competence criteria for
personnel assigned to each
accreditation scheme
(external requirements i.e.
law, scheme owners)
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T2-432011-01 o2ma
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Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P=C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

NIRY OYINPN TNPNI) DTN ND
DONNPN YT MPYI DY IV
P20 NPNNYN H9D DM TY

personnel (particularly
technical) not maintaining as
current relevant technical
skills and knowledge,
including assessment skills

DTN N S¥ NONN NN
NINIIN MY, RONTY)
(Mwyna

turnover of personnel (i.e.
higher than industry norms)

NPIDNY DYANN DXANYN
NPNY IN MYTN NDP0N
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Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P=C) :
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)
limited resources for new or
niche accreditation schemes.
npaon N9 IN 170N NW)
TIND TNDOYAD WINN YT
DXWINN OO PIVNY 1IN DY
PTano
lack of7insufficient access to
information on CAB’s DY997N
operations to evaluate risks
for assessment Accreditation
Processes

N5IYN2 PODN NI WY
,PTANN TYN NYIPY DNID
P70 INY PTINN NPV

inconsistent use of the risk
evaluation for determination
of assessment duration,
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T2-432011-01 o2ma

25.05.2020 :» nPin2 03 :9202 77094

35 7% 24 Ty




\\\\lIH/,/
SN S

= NIT2UN N2Noa'Y N'NINTA NIwIA
Israel Laboratory Accreditation Authority

//l \\\
Anluh ,03-9702413 :0j9 03-9702727 ‘90 7015002 NOIVN 101 T ,89.T.0,NOIVNN ATW NP 1D 'M
israc@israc.gov.il, Web site: www.israc.gov.il
MYIN 2 by BYYMNINN BN
Risks Managed by ISRAC
oW 15N ERY) n9PaN MOON MYNINNY M0 112°0N0 N 112°0N DM 120N
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Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P*C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

assessment technique and
assessment team

SV DYPTAND NTNN NI DY)
AMIND TADIBN TADIA 0
MY

non-harmonised approach to
assessment of CAB
accredited for the same
activities

DINNND NIY NN XD YN
972101 NOHON 2712 XN
TNN XY PTIND

inconsistent and inadequate
information presented in

accreditation scope leading

to inconsistent assessment
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Risks Managed by ISRAC
121V9 N)ON N0 NIP2N MON

mMYNINNY M0 NS00 NI N20N OIM
DNVANPVY | HHPIWN .
Control (C) Probability (P)

120N
Severity (S) Risk Factor Risk

Risk Treatment Total

Action Plan Risk

(S*P+C)

NPTINN NPT

Rationale NpT8N NPT NPISN
Rationale

Rationale
Grade Grade Grade

NPT

(1-3) (1-3) (1-3)

IN YT DY NPAON KD NNN
IWINN YT NIPIAND KD Y
900NN TYNIN THNNA INN N

inadequate protection of or
uncontrolled access to
information obtained or
created during the Vaglal
accreditation process

Information
NN NPTIOIN XD NIDIWN

WIND YN DY NONNY MY 170
PT1ano

non-centralised systems for
the collation and storage of
assessment information
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DNVANPVY | HHPIWN . ; . .
Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P*C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

Y2)D N5TY YN DY NPNHY
9N YW DONN NPPTN
28D PN NONONN

maintaining current
information on NAB’s
policies and procedures up to
date and publicly available

DYTYN DMINYN DPTA
D%y DINDIN DM INA
TONIND NN YIS DY 5IpH
OMMIND PHOTIPNY ,NONONN
D»PY 75 ,0INN D¥INPDIN
D12 NY9N NPVY NID
[apia}alod}a]

external assessors working
in CABs may get

information of accreditation

process, which is not
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Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P*C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

available to other CABs, risk
of discriminatory treatment
of CABs

Sy DDTY DIDIN DI
D00 DNNIN NIV
IO NPYYN 2D Y10
P71 YNADI DIPINN) NINON
(NonoN

delays in publication of
updates of accredited CAB
directories and information
on suspensions and
withdrawals of accreditation
(dates and scopes)

MPAYN XY F2YN MMPN
MYITA OMNY NYNLNY
NoNONN
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Risks Managed by ISRAC

N2V NNION
D202 HH19VH

Risk Treatment
Action Plan

N EH)
pral2)a)

Total
Risk
(S*P=C)

NIPAN MON

Control (C)

MYNINND N0

Probability (P)

120N NP

Severity (S)

NPTINN NPT

Rationale
Grade

(1-3)

Rationale NpT8N

NPT
Grade

(1-3)

NPINN NPT
Rationale

Grade
(1-3)

120N DN

Risk Factor

inadequate transition periods
for implementation changes
in accreditation requirements

120N

Risk

NDY ©YONN NPITH NI
DOYNIND OPINY NNPNNN
D) 911 ONPN ,DMOVINDT

development of policies and

procedures not in accordance
with relevant national laws,
international standards etc.

J9IND OYMN IPNY DTN ND
90791 NN DIRNM IN PN
[A=)a)valn]

personnel not following the
NAB's procedures
sufficiently or appropriately

YES :qnx2 2092

9919 NN

Management
System

T2-432011-01 o2ma
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oW 15N ERY) n9PaN MOON MYNINNY M0 112°0N0 N 112°0N DM 120N
DNVANPVY | HHPIWN . ; . .
Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P*C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

MPADN NI MW NVIP)I
YW YAV NNV 91D
DTX NI Y NYINN DX ,PYIN
OY91N 2 HY SN N

taking inappropriate actions
for the scope, range and
impact of the problem, if it is
discovered that personnel
does not follow the
procedures

YN MYP IN YN 10N
S NPLIMNT MNDNY
(D»NNN) DY) DIINDN
NYSINN NTIAYN DN MMPNIA
,DMONN DOPTIA NN INY)
(NTYN »an

lack of access or difficulties
to relevant versions of
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N9a NN NERM) 77PN MO MYNINND M50 270N N 115701 DM 120N
DNVANPVY | HHPIWN . . . .
Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
A NPT NPT Rationale NpT8N NPT NPT NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

documents (internal and
external) at places where the
work is performed (internal

staff, external assessors,

member of committees)

PTINN NPDVPPIIND NID
5Y NINN WD) 23097
N7y ,D¥PT2) DIYIND
NPNINRD VPN MXIAPA
(0P 72350 DIINNY

risk for objectivity of the
internal audit (e.g. being
responsible for audited areas,
working in projects groups
responsible for audited areas)

TNINN DN NN TN

IWAND TN DY VT OVNYN
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DNVANPVY | HHPIWN . ; . .
Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P*C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)

DYONM NTIAY IIONNIN
DTNN N2Y DIVPINND N

management system
documentation is not
unambiguous enough to
enable harmonized way to
work and procedures are not
communicated with the
personnel

N5 % NVNY YDVPAN I PN
997 X DYMN DTNN
12 NIPHNA NANND NONONN
DYNYN DN DO YD NYINN

no effective procedure to
monitor that personnel
follows NAB’s procedures
and to react if discovered
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N91Y9 10N ERY) P2 MYN MYNINNY N0 120N NP

11201 DM 11200
DNVANPVY | HHPIWN . . . .
Control (C) Probability (P) Severity (S) Risk Factor Risk
Risk Treatment Total
Action Plan Risk
(S*P=C) -
NPISN NPT Rationale NPISN NPT NPINN NPT
Rationale Rationale
Grade Grade Grade
(1-3) (1-3) (1-3)
that procedures are not
followed
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02919901 91N’ WXL MIMIND MNYD

MEYHNM NNVYPN .1
POYNOOYL e

DIV IUPN 9PN .2

an e
wpn e
oONPIVP e
Y
]’? vnnn 2NN D9PIWNN NDPON
Risk level Risk grade
1-8
(medium) n>>2 9-16
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02’02 MHavv .3
:19WH TIDNY NYNN e
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990N MPT DNV — NYNN NIV NNPND

nNPPOI NN 4
2901 NHVN
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